
2021 Park Commission and Staff Retreat
BOARD OF RECREATION AND PARK COMMISSIONERS 

OF THE CITY OF LOS ANGELES

BOARD RETREAT

Wednesday, March 24, 2021 at 9:00 a.m.

Commissioners
Sylvia Patsaouras, President
Lynn Alvarez, Vice President
Tafarai Bayne, Commissioner
Nicole Chase, Commissioner
Joseph Halper, Commissioner

Staff
Michael Shull, General Manager

AP Diaz, Executive Officer
Vicki Israel, Assistant General Manager (Recreation Services Branch)

Jimmy Kim, Acting Assistant General Manager (Recreation Services Branch)
Cathie Santo Domingo, Assistant General Manager (Planning, Maintenance & Construction Branch)

Matthew Rudnick, Acting Assistant General Manager (Special Operations Branch)



Special Retreat Agenda

OPENING REMARKS

DEPARTMENT OPERATIONS
• County Public Health Order Updates/What’s Open What’s Closed
• Department Emergency Operations
• Alternative Learning Sites Updates

• BUDGET PRESENTATION
• Overview 
• Priorities
• Reductions
• Challenges (possible service reductions, SIP, hiring freeze)

• CAPITAL PROJECTS
• Projects Started and/or Completed During the Pandemic
• Public Notification
• Process for Allocating Quimby Funds
• Tracking Metrics
• Grants



Agenda continued

ORGANIZATIONAL STRUCTURE PRESENTATION
New Employee Assignments - Organizational Chart 

FUTURE OPERATIONAL PLANS 

• Summer Camps
• Aquatics
• Summer Night Lights (SNL)
• LA 28 Project Plan/Adaptive Sports



Status on Park Closures/COVID-19 

Red Tier















Department Emergency Operations

• Department Operation Center – Level III Modified
• Winter Shelter (4)

• Oakwood
• Shatto
• Pan Pacific
• Echo Park Community Center

• Shower Support (1)
• Pan Pacific Swimming Pool

• Medical Point of Distribution (Vaccination) Sites
• Balboa Recreation Center
• El Sereno Recreation Center

Presenter
Presentation Notes
113 Sites in 2019 with total capacity of over 14,000



• 50 free sites
• 10 fee based
• Operating Since Aug 31, 2020 7am - 7pm
• Average Daily registration 1,080
• Capacity today is 1,188 prior to January 1, 2021 capacity was 1,446

• Capacity change due to only one co-hort of 14 in gymnasium

• Funding: CARES ACT 2020 $ 10,258,693
CARES ACT 2021 $   2,555,600
CARES ACT TOTAL $ 12,814,293
CDBG - 2021 $   2,200,000

• Virtual Learning - High Speed Internet and Recreational Activities monitored/supervised by RAP

• LAUSD provides breakfast and lunch daily & LAUSD Beyond the Bell provides visits by the ECO 
Vans twice per site

• Community Care Licensing - 47 Waivers

• Sites providing Rapid Antigen Testing - a pathway to reopening schools a Partnership with USC 
and Mayor’s Office

Alternative Learning Centers



FY 2021-22 Budget Overview 
Mayor’s Draft Proposal 



SOURCES OF RAP GENERAL FUNDS FOR RAP

REVENUE LOSS DUE TO COVID-19
• RAP Self-Generated Revenue is down approximately $20M since FY 2018-19
• Greek Theatre – ($3M)
• Griffith Observatory – ($2.7M)
• Recreation Centers (mostly permits) – ($3.6M)
• Swim Pools – ($1.2M)
• Concession, Muni Sports, Grant Reimbursements, etc. – ($6M)

NOTES
1. City General Fund will most likely be reduced to $2,539,410 for covering City Services only, which will 

reduce the total funding to $269,191,266.
2. RAP has received $22.3M COVID-19 related funding, $7.1M in FY 2019-20 and $15.2M in in FY 2020-21 

for emergency shelters, Senior Meals, Summer Play LA, Alternative Learning Centers, and other COVID-19 
related activities.

Sources of Funding
FY 2018-19 

Actual
FY 2019-20 

Actual
FY 2020-21  
Projected

FY 2021-22 
Proposed

Charter Mandated Property Tax Assessment $       193,411,135 $       207,492,010 $       222,012,226 $            236,155,856 
RAP Self-Generated Revenues $         53,351,749 $         45,606,623 $         34,211,884 $              30,396,000 
City General Fund (1) $           5,452,976 $         10,162,365 $           4,050,590 $                9,104,342 

Total RAP Funding $       252,215,860 $       263,260,998 $       260,274,700 $           275,656,198 

FY 2021-22 Budget Overview - Mayor’s Draft Proposal



• +$0.95M for annual security cameras maintenance
• +$0.11M for Partially Financed Facilities (not approving $0.4M RAP’s request for as-needed 

salaries)
• +$0.2M for bus services for youth programs (RAP requested $0.5M)

• Separation Incentive Program (SIP) – Deletion of position authorities is an Item for Discussion
o $4.7M reduction in full-time salaries
o 140 regular full-time position authorities & 21 special funded position authorities

• +$8.1M increase in General Fund Reimbursement as 3% cut per Mayor’s Directive
• -$11M one-time reduction in as-needed salaries 

o Griffith Observatory ($0.9M), Aquatics ($3.9M), Recreation ($5.5M) & Land Maintenance ($0.7M)

• -$1.1M one-time reduction by temporarily deactivate programs
o Community School Program & development of the Wilmington Sports Complex

• -$1.4M reduction in Contractual Services for Public Buildings Landscaping Services
o Mayor’s proposal added this cut as the mandated department 10% reduction in Contractual 

Services

REQUESTS AND REDUCTIONS
FY 2021-22 Budget Overview - Mayor’s Draft Proposal



• Severe revenue loss
• Increased General Fund Reimbursement from $85M to $93.2M, 35% of RAP’s 

operational budget
• Potential loss of 161 SIP position authorities
• Hiring freeze and limited ability to hire and backfill employee retirements.  Approximately 

additional 15% of RAP’s full time workforce is eligible to retire.
• Part time hiring becomes stagnant or reduced.  Unable to hire to meet programming 

demand.
• Limited overtime
• Possible service reductions

o Reduction of some program and operational hours (2 extra closing days per week at 
Observatory, less science days for school age children, increased fees, etc.)  

o Cancellation of festivals (Lotus, Salute to Recreation) and free summer concerts
o Limited opening seasonal and year-round pools
o Reduction in offerings of Recreational Programs
o Strict prioritization of maintenance activities

FY 2021-22 Budget Overview - Mayor’s Draft Proposal
CHALLENGES



PROPOSED FY 2021-22 OPERATING BUDGET DISTRIBUTION BY PROGRAM/CATEGORY



EXPENDITURES BY CATEGORY – FY 2010-11 THROUGH FY 2021-22



Capital Projects
Public Notification

Public Notification, Participation, and Outreach
Project Identification Phase
• Park Infrastructure, Public Safety Improvements, Existing Amenity Renovations/Upgrades

• Generally are identified by RAP Staff
• New Parks and New Amenities

• May be identified by Community Stakeholders or RAP Staff
• July 2018 Park Condition Assessment Report; Measure A Park Improvement Plan; Proposition K Specified Projects

Project Funding Phase
• Most Funding Sources have Public Notification/Participation Requirements

• Measure A: RPOSD requires 1st/2nd/3rd Tier language support; focuses on advertising, media, use of social media, and 
in-person notification

• Proposition 68: 5 meetings for maximum consideration; State focuses on public feedback and crossing language 
barriers

• Proposition K: Competitive and Specified Projects; Regional Volunteer Neighborhood Oversight Committee (VNOC) and 
Local VNOC meetings

• Quimby/Park Fees: RAP Board Approval
• CDBG: Mayor and Council Controlled Process through HCIDLA

Project Implementation Phase
• Public Notification & Community Engagement During Project Design Process

• RAP does not undertake a community input process for certain types of projects (e.g. Infrastructure, Public Safety, Code 
Compliance)

• RAP provides notification of scheduled infrastructure/code compliance projects 
• Level of Community Engagement varies depending on Project Scope and/or Funding Requirements



Capital Projects
Process for Allocating Quimby Funds

Quimby/Park Fee Background
• Most residential projects that create new dwelling units are required to dedicate land or to pay a fee. Any land required to be dedicated, 

or fees required to be paid, can only be used to acquire new parkland or fund capital improvements at existing park facilities
• Fees are calculated by, and paid to, RAP
• Fee Payment Timing: Depends on the type of project (Subdivisions or Non-Subdivisions)
• Fee Expenditure Radius: 2, 5, or 10 Mile Radius of the project that paid the fees; radius depends on the classification of the park where 

the fees are proposed to be use

Allocation Process
• Only RAP Board approval is required in order to allocate/commit fees to a park project
• RAP Staff Identifies and Prioritizes Projects 

• Park Infrastructure, Public Safety Improvements
• Existing Amenity Renovations/Upgrades
• New Parks and New Amenities

Outreach and Notification for Quimby Projects
• Park Infrastructure, Public Safety Improvements: Due to the type and nature of these projects, no outreach is typically done.  

Notification of scheduled construction is provided.
• Existing Amenity Renovations/Upgrades: Generally these project are for the replacement/upgrade of existing amenities in the same 

general location. Outreach typically limited to the design and implementation phases. Outreach includes the input of the local Council 
District.

• New Parks and New Amenities: RAP undertakes extensive outreach for projects where entirely new amenities or features are 
proposed



Capital Projects
Started During the Pandemic

•Westwood Park – Multipurpose Synthetic Field
•Trinity Recreation Center – New Skate Park
•Griffith Park – Seismic Retrofit and Renovation of Greek Theatre 

North and South Terraces 
•Sheldon Skate Phase 2 − Acquisition of 12527 Sheldon Street Site 

for Park Expansion
•Washington Irving Pocket Park – Park Redevelopment
•Griffith Park – Girls Camp Renovation
•Griffith Park – Boys Camp Renovation
•Venice Beach – Venice Pier Maintenance and Repair 
•Reseda Skate Facility Expansion – Preliminary Authorization to 

Proceed with Acquisition of 18214 Sherman Way
•Hollywood Recreation Center – Modern Gymnasium 
•Echo Park – Rec Center Building Improvements

KEY PROJECTS STARTED DURING THE PANDEMIC
Since January 2020:
• The Board has approved 117 Park Improvement 

Projects (includes new parks, new capital 
improvements, additional funding/scope for existing 
projects)

These 117 Capital Improvement projects include:

• 26 Playground Improvement Projects 
• 20 Sports Field/Court/Park Lighting Projects
• 10 Roof Renovations
• 8 HVAC Replacements
• 5 Tennis Court Refurbishments
• 5 New Prefabricated Restrooms
• 5 Synthetic Field Projects



Capital Projects
Completed During the Pandemic

• Fallbrook Park (CD 12)
• Western Gage Park (CD 8)

2 NEW PARKS

• Angeles Mesa Park (CD 8)
• DeLongpre Park (CD 4)
• Genesee Avenue Park (CD 10)
• Hermon Park (CD 14)
• North Hills Park (CD 6)
• Queen Anne RC (CD 10)
• Western Gage Park (CD 8)
• Vineyard Rec Center (CD 10)

8 PLAYGROUND PROJECTS

• Smith Park (CD 13)
• Gilbert Lindsay RC (CD 9)
• Highland Park (CD 1)
• Hollenbeck Park (CD 14)
• Lemon Grove RC (CD 13)
• Pan Pacific Park (CD 4)
• Northridge RC (CD 12)
• St Andrews RC (CD 8)

8 PARK LIGHTING PROJECTS

Since January 2020: 
• RAP has completed 40 Park 

Capital Improvement Projects 
and opened 2 New Parks

These Capital Improvement projects 
included playgrounds, park lighting 
upgrades, New Restroom Buildings 
at Venice Beach Rose Avenue and
San Pasqual Park, Building HVAC 
improvements, and major projects 
such the New Robertson Recreation 
Center and the Algin Sutton Pool 
Renovation. 



Hollenbeck Fitness

Del Rey Lagoon Playground

Echo Skate

Normandie RC Futsal

DeLongpre Park

Glen Alla
Tennis Courts

Glen Alla Dog Park

Vineyard Playground



Western Gage Park

Venice Beach
Rose Avenue Restroom

Westwood Synthetic Field

Hollenbeck Park Lighting

Brooklyn Heights Park

Allegheny Park Site
After Demo

Hermon Park Playground



Capital Projects
Dashboard



Capital Projects
Breakdown by Median Income Within ½ Mile of Park

$25,442,848
34 Projects 

28%

$8,848,955
16 Projects 

10%

$13,872,232
25 Projects 

15%

$43,118,807
49 Projects 

47%

Below $42K $42K-$52K $52K-$62K Above $62K



Capital Projects
Breakdown by Phase

(124 Total Projects)

COMPLETE / POST CONSTRUCTION 
(14 PROJECTS)

CONSTRUCTION (77 PROJECTS)

DESIGN (30 PROJECTS)

PRE-DESIGN (3 PROJECTS)

$2,808,452 

$67,495,210 

$20,284,181 

$695,000 

Total $ Amount



Park Ranger Division
Chief Park Ranger

Joe Losorelli

Griffith Park & Park Srvs.
Acting Superintendent 

Stefanie Smith 

Griffith Observatory
Director

Dr. Ed Krupp

Cabrillo Marine Aquarium
Director

Crislyn McKerron

Citywide Golf Division
Acting Director

Rick Reinschmidt

Partnerships, Concessions 
& Contract Services

Ch. Mgmt. Analyst (vacant)
Joel Alvarez (Partnerships)

Rachel Ramos (Concessions)
John Busby (Contracts)

RECREATIONAL SERVICES BRANCH
Assistant General Manager*

Vicki Israel

PLANNING, MAINTENANCE  & 
CONSTRUCTION BRANCH

Assistant General Manager
Cathie M. Santo-Domingo

SPECIAL OPERATIONS BRANCH
Acting Assistant General Manager

Matthew Rudnick

FINANCE & ADMIN. DIVISION
Chief Financial Officer

Noel Williams

HUMAN RESOURCES DIVISION
Director

Harold Fujita

Valley Region
Acting Superintendent 

Rob Dehart

Metro Region
Superintendent 
Anita Meacham

Pacific Region
Acting Superintendent 

Deanne Dedmon

Venice / West
Superintendent** 

Bob Davis 

EXPO Center
Director

Belinda Jackson

Aquatics/Emergency Mgmt.
Superintendent*** 

Jimmy Kim

Planning
Sup. of Planning & Const.

Darryl Ford

Maintenance
Sup. Of R/P Operations

Javier Solis

Construction
C&M Superintendent

Kevin Reagan

Contract Administration
Sr. Management Analyst II

Jimmy Newsom

Risk Management
Risk Manager II 

Valeria Amy

Human Resources
Sr. Personnel Analyst II 

Paola Ferrari

Human Resources
Safety Engineer
Joyce Washizaki

Board Office
Commission Exec. Asst. II

Harold Arrivillaga

Accounting & Finance Div.
Dept. Chief Acct IV

Eleanor Chang

Admin. Resources
Sr. Management Analyst II

Sondra Fu

Grants Administration
Ch. Mgmt. Analyst

Bill Jones

General Manager
Michael A. Shull

Executive Officer & 
Chief of Staff

Anthony-Paul (AP) Diaz, Esq.

Department of Recreation and Parks
Organizational Chart – Overview

Notes:
*Upon Vicki Israel’s retirement in May 2021, Jimmy Kim will 
serve as Acting Assistant General Manager
**Upon Bob Davis’ retirement in May 2021, Sonya Young-
Jimenez will serve as Acting Superintendent
***Upon Jimmy Kim’s Acting Assistant General Manager 
assignment, Brenda Aguirre March 2021

INNOVATION, TECHNOLOGY AND 
COMMUNITY ENGAGEMENT 

DIVISION

Systems
Director of Systems

Alex Yee

Community Engagement
Public Information Officer

Rose Watson

Community Engagement
Director of Gvmt. Affairs

Ryan Carpio

Data & Asset Mgmt.
Ch. Mgmt. Analyst

Grace Duncan

Greek Theatre Operations



LOOKING AHEAD /2021 FUTURE 
OPERATIONS 



Summer Camps

• 102 Camp Locations
• Capacity with Existing Staff:  4,446
• Additional Capacity with hiring exemption:  3,150
• Total:  7,596

• COVID Modifications:
• Weekly COVID testing
• Dedicated Health Screening
• Dedicated Maintenance Staff

Presenter
Presentation Notes
113 Sites in 2019 with total capacity of over 14,000



Swimming Pools

• 25 Swimming Pools
• Outdoor Pools

• Swim Lessons
• Lap Swimming
• Aquatic Team Sports

• Indoor Pools
• Swim Lessons

• COVID Modifications:
• Health Screening
• Reduced Capacity
• No Recreational “free” Swim
• Showers, changing room, and locker are not permitted



• The GRYD Office is planning to host Grab & Go Events twice a week on
Wednesdays and Thursdays at two sites each day

• Tentative dates/times: June 30 - August 18, 5-7pm

• Virtual programming such as fitness and cooking classes will also be offered via
the Mayor's GRYD Office’s website: lagryd.org

The GRYD Office is not sure what fundraising will be like this year due to the
pandemic as their plans may change. The plan is to have active GRYD Workers
return late March/early April to start planning/preparing for this Summer.

No assistance is needed from RAP's recreation or maintenance staff.

SNL Update

https://www.lagryd.org/


LA28 – YSP Updates/Adaptive RFQ





ADAPTIVE SPORTS

Due to the pandemic, the vast majority of recreation programs were suspended 
last year. As we come out of COVID we plan to launch the Youth Sports 
Partnership with LA28 under the leadership of the Mayor’s Office and City 
Council. And deepen and broaden adaptive sports programs. 

In anticipation of ramping up these programs, we developed a Request for 
Qualifications (RFQ) seeking partner organizations with experience and 
expertise in the field of adaptive sports. The RFQ invites interested organizations 
to submit their qualifications in five service categories, including: outreach, 
marketing and recruitment, specifically involving the disability community, 
physical asset design and planning development, training and delivery of 
adaptive sports and fitness leagues, classes, clinics, camps and related 
programs, event planning and special event coordination and transportation.

The RFQ will result in the establishment of contracts with a pool of prequalified 
partner organizations who will be available to assist Recreation and Parks with 
the development and implementation of a variety of new, youth adaptive sports 
programs. 



The RFQ is posted on the City’s Business Assistance Virtual Network, on the 
Rec and Parks website, and some of our staff continue to build our outreach list 
by connecting with various organizations and stakeholders for this opportunity.  

Respondents to the RFQ must at minimum:
Have five years of experience in one or more of the service categories
Have an office in Southern California
And must submit proof of completed work in the service areas for which they are 
submitting qualifications, including references

The mandatory pre-submission meeting and the RFQ response due date were 
extended, so some important dates include:

March 25th – Mandatory Pre-Submission Meeting
April 8 - Voluntary Technical Workshop
May 5 – RFQ Response Due Date



The End
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