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EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S REQUEST FORM AT THE MEETING 
AND SUBMIT IT TO THE COMMISSION EXECUTIVE ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM. 
 
PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS WILL BE HEARD ONLY AT THE TIME THE 
RESPECTIVE ITEM IS CONSIDERED, FOR A CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM.  ALL 
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED PRIOR TO THE BOARD’S 
CONSIDERATION OF THE ITEM.  COMMENTS BY THE PUBLIC ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER 
JURISDICTION OF THE BOARD WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING.  EACH 
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL ALLOWED FOR PUBLIC PRESENTATION. 
 
1.  CALL TO ORDER AND APPROVAL OF THE MINUTES 
 

• Approval of Minutes for the Regular Meeting of January 4, 2016 
 

2. NEIGHBORHOOD COUNCIL COMMENTS  
 

• Discussion with Neighborhood Council Representatives on Neighborhood Council 
Resolutions or Community Impact Statements Filed with the City Clerk Relative to Any 
Item Listed or Being Considered on this Board of Recreation and Park Commissioners 
Meeting Agenda (Los Angeles Administrative Code 22.819; Ordinance 184243) 

 
3. BOARD REPORTS 

 
17-006 Entertainment Production – Request for Qualifications  

 
17-007 Arts District Park – Installation of a Mural Project; Categorical Exemption 

from the California Environmental Quality Act (CEQA), Pursuant to Article VII, 
Section 1, Class 1(1) of the City CEQA Guidelines (Modifications of an 
Existing Park Facility With No Expansion of Use) 
 

17-008 Ascot Hills Park – Approval of Lease Agreement with the Los Angeles 
Department of Water and Power; and Exemption from the California 
Environmental Act (CEQA) Pursuant to Article III, Class 4 (7) (Lease to Use 
Land Involving Minor Alterations to the Condition of the Land) of the City 
CEQA Guidelines 
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17-009 City Hall Park – Installation of Tree and Plaque; Categorical Exemption from 
the California Environmental Quality Act (CEQA), Pursuant to Article VII, 
Section 1, Class 4(3) (Minor Alteration of Land and Vegetation) and Class 11 
(1) (Construction of Minor Accessory Structures) of the City CEQA 
Guidelines 
 

17-010 San Pedro Exit Park – Renaming San Pedro Exit Park to “Los Angeles Sister 
Cities Plaza”; Categorical Exemption from the California Environmental 
Quality Act (CEQA), Pursuant to Article III, Section 1, Class 11(1) of the City 
CEQA Guidelines (Modifications of an Existing Park Facility with No 
Expansion of Use) 
 

17-011 Evergreen Recreation Center – Facility Improvements (W.O. #E170382F) 
Project – Review of Bids and Award of Contract 
 

17-012 Stonehurst Recreation Center – Americans with Disabilities Act Facility 
Upgrades (W.O. #E170243F) Project – Review of Bids and Award of 
Contract 
 

17-013 Travel Town Museum Gift Shop Concession – Amendment No. 2 to 
Concession Agreement No. 262; Donation of a New Modular Building; 
Exemption from the California Environmental Quality Act (CEQA) Pursuant to 
Article III, Section 1, Class 1(14) of the City CEQA Guidelines 
 

 CONTINUED BOARD REPORTS 
 

17-003 Subcontractor Substitution Request Hearing – Gaffey Street Pool – Pool and 
New Bathhouse Restoration (PRJ20726) (W.O. #E1907453) Project  

  
4. BOARD REPORT PUBLIC COMMENT 
 
 Members of the Public Who Wish to Comment on Matters Relevant to the Board Reports 
 
5. COMMISSION TASK FORCE UPDATES 
 

• Commission Task Force on Concessions Report – President Patsaouras and 
Commissioner Diaz 
 

• Commission Task Force on Facility Repair and Maintenance Report – Commissioners 
Sanford and Alvarez 

 
6. GENERAL MANAGER’S DEPARTMENT REPORT AND UPDATES 
 

• Various Communications Report 
 

• Informational Report on Department Activities and Facilities 
 
• Informational Report on Signage Policy and Park Proud LA Signage Program 
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7. GENERAL PUBLIC COMMENT 
           

Members of the Public Who Wish to Comment on Other Matters Not Listed on the Agenda 
and under the Jurisdiction of the Department of Recreation and Parks  

 
8. COMMISSION BUSINESS 
 

Comments from Commissioners on Matters within the Board’s Jurisdiction and Requests by 
Commissioners to Schedule Specific Future Agenda Items 

 
9. NEXT MEETING 

 
The Regular Meeting of the Board of Recreation and Park Commissioners will be held on 
Wednesday, February 1, 2017, 9:30 a.m., at Rancho Cienega Sports Complex, 5001 Rodeo 
Road, Los Angeles, CA 90016.  

 
10. ADJOURNMENT 

 
Under the California State Ralph M. Brown Act, those wishing to make audio recordings of the Commission Meetings are 
allowed to bring tape recorders or camcorders in the Meeting. 
 
Sign language interpreters, assistive listening devices, or any auxiliary aides and/or services may be provided upon request.  To 
ensure availability, you are advised to make your request at least 72 hours prior to the meeting you wish to attend.  For 
additional information, please contact the Commission Office at (213) 202-2640. 
 
Finalization of Commission Actions: In accordance with City Charter, actions that are subject to Section 245 are not final until 
the expiration of the next five meeting days of the Los Angeles City Council during which the Council has convened in regular 
session and if Council asserts jurisdiction during this five meeting day period the Council has 21 calendar days thereafter in 
which to act on the matter. 
 
Commission Meetings may be heard live over the telephone through the Council Phone system, depending on technological 
capabilities at the Meeting location.  To listen to a Meeting that can be broadcasted live over the telephone, please call one of 
the following numbers: 
 
from Downtown Los Angeles (213) 621-CITY (2489) 
from West Los Angeles (310) 471-CITY (2489) 
from San Pedro (310) 547-CITY (2489) 
from Van Nuys (818) 904-9450 
 
For information, please go to the City’s website: http://ita.lacity.org/ForResidents/CouncilPhone/index.htm  
 
Information on Agenda items and audio recordings may be obtained by calling the Commission Office at (213) 202-2640.  
Copies of the Agenda and Reports may be downloaded from the Department’s website at www.laparks.org.  

 

http://ita.lacity.org/ForResidents/CouncilPhone/index.htm
http://www.laparks.org/




REGULAR MEETING MINUTES 
 

BOARD OF RECREATION AND PARK COMMISSIONERS 
OF THE CITY OF LOS ANGELES 

 
Wednesday, January 4, 2017 

  
The Board of Recreation and Park Commissioners of the City of Los Angeles convened the Regular 
Meeting at EXPO Center Comrie Hall at 9:30 a.m. Present were President Sylvia Patsaouras, Vice 
President Lynn Alvarez, Commissioner Melba Culpepper, Commissioner Pilar Diaz, and 
Commissioner Misty Sanford.  Also present were Michael A. Shull, General Manager, and Deputy 
City Attorney III Strefan Fauble.  
 
The following Department staff members were present: 
 
Anthony-Paul Diaz, Executive Officer and Chief of Staff 
Vicki Israel, Assistant General Manager, Partnership and Revenue Branch 
Cathie Santo Domingo, Superintendent of Planning, Construction and Maintenance Branch 
Carl Cooper, Superintendent of Pacific Region, Operations Branch 
Alex Yee, Director of Systems, Finance Division 
 
CALL TO ORDER AND APPROVAL OF MINUTES 
 
Commissioner Culpepper moved that the Board approve the Minutes of the December 14, 2016 
Meeting, which was seconded by Commissioner Sanford. There being no objections, the Motion 
was unanimously approved.  
 
NEIGHBORHOOD COUNCIL COMMENTS 
 
There were no comments from the Neighborhood Council Representatives relative to the Agenda 
Items being considered.  
 
BOARD REPORTS 
 
17-001 
EXPO CENTER YOUTH ORCHESTRA – AGREEMENT 
BETWEEN THE DEPARTMENT OF RECREATION AND PARKS, 
THE LOS ANGELES PHILHARMONIC ASSOCIATION, THE 
HARMONY PROJECT, AND THE FRIENDS OF EXPO CENTER   
 
Belinda Jackson, Executive Director of EXPO Center, presented Board Report No. 17-001 for 
approval of a proposed five-year Agreement between the Department, the Los Angeles 
Philharmonic Association (LA Phil), The Harmony Project, and The Friends of EXPO Center to ratify 
the coordinated efforts of bringing classical music instruction and awareness to the South Los 
Angeles area through the EXPO Center Youth Orchestra of Los Angeles (YOLA) program. Leni 
Isaacs Boorstin, Director of LA Phil’s Community and Government Affairs, and Stephanie Wells, 
Executive Director of The Friends of EXPO Center, discussed the benefits of the YOLA program. 
The Board and Department staff discussed the inclusion of students from other areas beyond the 
EXPO Center service radius, and coordinated efforts with The Harmony Project to diversify the 
demographic composition of the YOLA program. 
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17-002 
WESTWOOD RECREATION COMPLEX – DONATION FROM 
FRIENDS OF WEST LOS ANGELES IN SUPPORT OF THE 2017 
ANNUAL DREAM GAMES   
 
Joel Alvarez, Senior Management Analyst II of the Partnership Division, presented Board Report No. 
17-002 for acceptance of a donation from the Friends of West Los Angeles in support of the 8th 
Annual Dream Games, which is scheduled on January 14, 2017 at Westwood Recreation Complex. 
The donation was valued at a grand total amount of $5,826.00, which consists of funding in the 
amount of $3,412.00, and in-kind contributions and supplies with an estimated value of $2,414.00. 
 
17-003 
SUBCONTRACTOR SUBSTITUTION REQUEST HEARING – 
GAFFEY STREET POOL – POOL AND NEW BATTHOUSE 
RESTORATION PROJECT (PRJ20726) (W.O. #E1907453) 
 
Board Report No. 17-003 was continued for consideration at a later date.  

 
17-004 
WEST WILSHIRE (PAN PACIFIC) PARK – IMPROVEMENTS TO 
ATHLETIC FIELDS (SOCCER AND BASEBALL FIELDS) 
(PRJ20579) (W.O. #E170496F) PROJECT – ALLOCATION OF 
QUIMBY FEES; PAN PACIFIC PARK – PARK RENOVATION 
(PRJ21085) ALLOCATION OF QUIMBY FEES; EXEMPTION 
FROM THE CALIFORNIA ENVIRONMENTAL QUALITY ACT 
(CEQA) PURSUANT TO ARTICLE III, SECTION 1, CLASS 1(1,3) 
AND CLASS 11(3) OF THE CITY CEQA GUIDELINES   
 
Meghan Luera, Management Assistant of the Planning, Construction and Maintenance Branch, 
presented Board Report No. 17-004 for authorization of the Department’s Chief Accounting 
Employee to transfer $1,000,000.00 in Quimby Fees from Quimby Account No. 89460K-00 to Pan 
Pacific Park Account No. 89460K-WV for a $1,000,000.00 allocation from Pan Pacific Park Account 
No. 89460K-WV for the West Wilshire (Pan Pacific) Park Improvements to Athletic Fields (Soccer 
and Baseball Fields) Project; approval of the scope of work for the Pan Pacific Park – Park 
Renovation Project; authorization of the Department’s Chief Accounting Employee to transfer 
$1,000,000.00 in Quimby Fees from Quimby Account No. 89460K-00 to Pan Pacific Park Account 
No. 89460K-WV for a $1,000,000.00 allocation from Pan Pacific Park Account No. 89460K-WV for 
the Pan Pacific Park – Park Renovation Project; and approval of the finding that the proposed Pan 
Pacific Park – Park Renovation Project is categorically exempt from the California Environmental 
Quality Act. 
 
The last sentence on Page 3 of Board Report No. 17-004 was corrected as follows: 
 

The work on this West Wilshire (Pan Pacific) Park (PRJ20579) Project will be carried out in 
conjunction with implemented in addition to the work described below for the Pan Pacific 
Park – Park Renovation (PRJ21085) Project.  
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Commissioner Sanford requested that Department staff revisit the tree species to be planted around 
the synthetic fields for the West Wilshire (Pan Pacific) Park Improvements to Athletic Fields (Soccer 
and Baseball Fields) Project.  
 
17-005 
COMMUNITY BUILD, INC. – TERMINATION OF LEASE 
AGREEMENT NO. 277 AND TRANSFER OF JURISDICTION AND 
CONTROL OF CERTAIN PROPERTIES LOCATED AT 8742 AND 
8750 SOUTH VERMONT AVENUE (APN 6038-010-903 AND 904) 
TO THE LOS ANGELES HOUSING AND COMMUNITY 
INVESTMENT DEPARTMENT 
 
Cid Macaraeg, Senior Management Analyst II of the Planning, Construction and Maintenance 
Branch, presented Board Report No. 17-005 for approval of the finding that is in the Department’s 
best interest to terminate Lease Agreement No. 277 (Agreement) with Community Build, Inc. by 
mutual consent pursuant to Section 5.7 of the Agreement; concurrence with the City Council’s 
recommendation to approve a non-financial transfer of jurisdiction and control of Department 
properties located at 8742 and 8750 South Vermont Avenue (APN 6038-010-903 and 904) to the 
Los Angeles Housing and Community Investment Department; and authorization for Department 
staff to work with the Department of General Services and the City Attorney’s Office to process the 
non-financial transfer of jurisdiction and control of the aforementioned properties (Parcels). The 
Board and Department staff discussed the allocation of Council-controlled funds from the Park and 
Recreational Sites and Facilities Fund to reimburse the State for Proposition 12 grant funds that 
were disbursed to Community Build, Inc. for acquisition costs and construction of an expanded 
youth center, and the Department’s ability to revert the Parcels back to Community Build, Inc. for 
non-park usage since they were not dedicated as park property in perpetuity at the time of 
acceptance. The Board and Department staff discussed the need for additional trees, open green 
space, and other park improvements to service the residents within the surrounding community, and 
potential coordination efforts with Community Build, Inc. to activate the park space around the Algin 
Sutton Pool and Bathhouse.  
 
Public comments were invited for the Board Reports; however, no requests for public comment were 
submitted.  
 
President Patsaouras requested a Motion to approve the Board Reports as presented and Board 
Report No. 17-004 as corrected, with the exception of Board Report No. 17-003 which was 
continued for consideration at a later date. Commissioner Sanford moved that the Board Reports be 
approved, and that the Resolutions recommended in the Reports be thereby approved. 
Commissioner Alvarez seconded the Motion. There being no objections, the Motion was 
unanimously approved.  
  
COMMISSION TASK FORCE UPDATES 
 
• Commission Task Force on Concessions Report (Commissioners Patsaouras and Diaz)  

 
There was no report on the Commission Task Force on Concessions.  
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• Commission Task Force on Facility Repair and Maintenance (Commissioners Sanford and 
Alvarez) 

 
Commissioner Sanford reported on the Facility Repair and Maintenance Task Force Meeting 
held on January 4, 2017 prior to the Board Meeting, in which the Task Force discussed the 
preliminary designs for the Algin Sutton Pool and Van Ness Pool projects, and received an 
informational report on the Department’s existing capital projects. Commissioner Sanford 
recused herself from the discussion on the conceptual approval of the WAYS Park project.    

 
GENERAL MANAGER’S DEPARTMENT REPORT AND UPDATES   
 
• The Various Communications Report was noted and filed.  

 
• General Manager Michael Shull reported on Department activities, facilities, and upcoming 

events. The University of Southern California (USC) Trojan Outreach Organization hosted a 
holiday event on December 18, 2016, in which approximately 600 girls from the Department’s 
Girls Play LA Program participated in a sports-themed carnival and watched a USC Women’s 
Basketball game in the USC Galen Center. The Cabrillo Marine Aquarium held its First Day of 
Whale Watching Boat Trip on December 26, 2016. A free Junior Golf Clinic hosted by the 
Southern California PGA is scheduled on January 7, 2017 at the Tregnan Junior Golf Academy. 
The Junior Clippers Kick-Off Event Press Conference is scheduled on January 7, 2017 at the 
Los Angeles Center for Enriched Studies (LACES). The 8th Annual Dream Games basketball 
exhibition is scheduled on January 14, 2017 at Westwood Recreation Complex. The Jacaranda 
Park Groundbreaking Ceremony is scheduled on January 20, 2017.  The Griffith Park Half-
Marathon and 5K Run is scheduled on January 29, 2017 near the Griffith Park picnic area.  
 

PUBLIC COMMENTS  
 
Public comments on matters within the Board’s jurisdiction were invited; however, no requests for 
public comment were submitted.  
 
COMMISSION BUSINESS 
 
Commissioner Diaz requested an update regarding Golf Strategic Plan, the food and beverage 
concessions and cash transactions at the various Golf Courses. Commissioner Diaz also requested 
that the Department revisit the Aquatics policy as it relates to restricting swim instructors from 
entering the water during instruction. Commissioner Alvarez requested an update on the 
Department’s signage policy for the January 18, 2017 Board Meeting.  
 
NEXT MEETING 
 
The next scheduled Regular Meeting of the Board of Recreation and Park Commissioners was 
scheduled to be held on Wednesday, January 18, 2017, 9:30 a.m., at EXPO Center Comrie Hall, 
3980 South Bill Robertson Lane, Los Angeles, CA 90037.  
 
ADJOURNMENT 
 
There being no further business to come before the Board, President Patsaouras adjourned the 
Meeting at 10:20 a.m.   
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ATTEST 
 
 
 
 
 
                                                                                                                            
PRESIDENT                   BOARD SECRETARY 





BOARD REPORT 17-006 NOo _____ _ 

January 18, 2017 DATE: __________________ __ C. D. _-----:;A....;.:L::.::L;;.....-. __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ENTERTAINMENT PRODUCTION - REQUEST FOR QUALIFICATIONS 

AP Diaz V. Israel 

R. Barajas 

H. Fujita 

K. Regan 

*N. Williams 

Approved ______ _ 

RECOMMENDATIONS 

Disapproved _____ __ Withdrawn ------

1) Approve a proposed Request for Qualifications (RFQ) for Entertainment Production 
services, herein included as Attachment 1, for a three-year contract in an amount not to 
exceed One Million Dollars ($1,000,000.00) per year per contract awarded, subject to 
the review and approval of the City Attorney as to form; 

2) Authorize Department of Recreation and Parks (RAP) staff to advertise the RFQ and 
conduct the RFQ process, subsequent to City Attorney review and approval as to form. 

SUMMARY 

RAP is in need of Entertainment Production contracts, which current staffing provides on a very 
limited basis; therefore, one or more Entertainment Production contractors are required. RAP is 
currently using three existing departmental contracts for various entertainment productions: 
Contract Nos. N1073 (Lon Cohen Studio Rentals Inc. - musical instrument rental and technical 
services), N1074 (Centerstaging LLC - audio-visual entertainment equipment rental with 
technical services), and N1075 (Neptune Productions, Inc. - entertainment lighting and special 
effects equipment rental and technical services). Because the current departmental contracts 
will expire in less than one year, RAP management has determined that there still remains a 
need to have "as-needed" Entertainment Production contractors available on-call in order to 
supplement our current and future entertainment productions at Pershing Square and other 
locations; therefore, new as-needed contracts are required. 

Pershing Square Park provides a variety of musical events and concerts throughout the year. 
One of the most popular and largest events is the Summer Concert Series. It boasts an 
attendance of fifty thousand patrons during a six-week summer period year after year. 
Additionally, Pershing Square hosts a Halloween Carnival, Winter Concert program, Winter 
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Holiday Festival, St. Patrick's Day Celebration, Spring Festival, and the Art-Squared Gallery 
Event. Due to the popularity of all of the aforementioned events, RAP staff is seeking to expand 
programming and hire higher profile entertainers, which are more expensive to book and will 
require a more elaborate production. Other future events at other parks include Lotus Festival, 
Salute to Recreation and Summer Concerts in San Pedro. RAP is planning on providing more 
free festivals for the community in the future. With these planned productions, Entertainment 
Production services contracts are critical to improving, maintaining and expanding RAP's event 
programming to the community. 

RAP staff has developed and is now ready to release, at the direction of the Board, a RFQ, 
which will be advertised per Mayoral Executive Directive No. 14 (Villaraigosa Series), which 
states, " .... every Department will utilize the Los Angeles Business Assistance Virtual Network 
(BAVN) as the exclusive means for posting all opportunities for RFQ's .... " In addition, a letter 
inviting bids will be mailed to interested parties from a mailing list maintained by RAP. The 
Finance Division, which oversees RAP's entertainment productions, has reviewed and provided 
input on the RFQ. 

A pre-qualification conference will be held approximately three weeks after the release of the 
RFQ in order to provide potential responders with a review of the submittal documents, 
compliance documents, and requirements for the Business Inclusion Program (BIP) as required 
by Executive Directive No. 14. 

Evaluation Process 

Responses will be evaluated in two levels. Level I will be a review by RAP staff for the minimum 
qualifications, as stated in the RFQ document. The minimum qualifications will determine the 
respondent's knowledge and experience to perform the terms and specifications of the contract. 
If a respondent's minimum qualification cannot be verified by staff, the respondent will be 
disqualified and no further evaluation will be performed on the response. Level II will evaluate 
all required compliance and submittal documents as required per City Ordinance. The 
respondent must successfully pass Levell before staff can proceed to Level II. 

If any of the respondents are successful in meeting the City's minimum qualifications 
requirements, then a recommendation may be made to the Board for award of contracts to the 
successful respondent(s). In the interest of maintaining a competitive environment and 
maximizing the City's contracting options, RAP staff may choose to recommend awarding 
contracts to multiple vendors. If multiple vendors are awarded this contract, they will have the 
opportunity to submit a competitive quote for each project issued by RAP's Finance Division, 
within the terms of this contract. Entertainment Production projects will be awarded solely on 
the prices submitted by the vendors. 

The selected responders will be recommended to the Board for a three-year contract, in an 
amount not to exceed One Million Dollars ($1,000,000.00) per year, per contract. The contract 
amount is an estimate, and RAP does not guarantee that the contract maximum amount will be 
reached. The Entertainment Production services that RAP will be requesting shall be on an as-
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needed basis. RAP, in entering into a contract, guarantees no minimum amount of business or 
compensation. Contracts awarded through this RFQ shall be subject to funding availability and 
early termination by RAP, as provided in the Standard Provisions for City Contracts (Rev. 3/09). 

Funding for projects will be provided from various funding sources. 

FISCAL IMPACT STATEMENT 

Releasing the Request for Qualifications has no fiscal impact on the RAP's General Fund. 

This Report was prepared by Gino Ogtong, Management Analyst II and reviewed by Robert 
Feld, Senior Management Analyst I, Finance Division. 

LIST OF ATTACHMENTS 

1) Request for Qualifications (RFQ) for Entertainment Production 





































































































































































































































































































BOARD REPORT NO. 17-007 

DATE January 18, 20 1 7 C.D. __ --=-1.....:....4 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ARTS DISTRICT PARK - INSTALLATION OF A MURAL PROJECT; 
CATEGORICAL EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL 
QUALITY ACT (CEQA), PURSUANT TO ARTICLE VII, SECTION 1, CLASS 1 (1) 
OF THE CITY CEQA GUIDELINES (MODIFICATIONS OF AN EXISTING PARK 
FACILITY WITH NO EXPANSION OF USE) 

AP Diaz V. Israel 

~ * R. Barajas 

H. Fujita 

Approved 

RECOMMENDATIONS 

N. Williams 

General Manager 

Disapproved Withdrawn ---

1. Approve the installation of an ongoing rotating mural project at Arts District Park; 

2. Authorize the Department of Recreation and Parks (RAP) staff to issue the appropriate 
Right-of-Entry (ROE) permit; 

3. Find that the Project is categorically exempt from the California Environmental Quality Act 
(CEQA) pursuant to Article VII, Section 1, Class 1 (1 ) of the City CEQA Guidelines, and 
direct RAP staff to file a Notice of Exemption; and 

4. Authorize RAP's Chief Accounting Employee to make technical corrections as necessary 
to carry out the intent of this Report. 

SUMMARY 

Arts District Park is a new 0.50 acre park located at 501 South Hewitt Street within the 
Arts District community of downtown Los Angeles. This pocket park includes a children's play 
area, performance space and picnic area. 

During the public participation phase of the development of Arts District Park, the community 
communicated the need for the park to incorporate design elements that reflect the unique 
character of the Arts District. I n response, RAP staff has worked closely with the Office of 
Councilmember Jose Huizar, Fourteenth Council District, and community partner Art Share L.A. 
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on the development of an ongoing and rotating mural project. This Project proposes the 
installation of a metal frame attached to an existing concrete masonry wall. The frame will hold 
five (5) plywood panels, each of which measures four by seven feet (4'x7'). The panels will be 
painted by muralists selected through a community process with their respective mural on display 
for an average of six (6) months. There are anticipated to be six (6) such selection processes, 
which will provide for a rotation of original mural artwork for approximately three (3) years. Each 
of the murals will become the property of RAP to ensure that the park retains flexibility of mural 
rotation and each muralist will be required to sign the Artist Waiver for Murals, Plaques and Public 
Art (Waiver), a waiver of proprietary rights for artwork placed upon City property. 

The hanging panel method of installation facilitates the removal of any mural that becomes 
defaced. 

The artist selected for the inaugural mural is Alex Poli , AKA Man One. Man One is a veteran of 
the Arts District community with extensive experience creating public art throughout Los Angeles. 
This mural, Graffiti Spirit: an LA Renaissance, was selected through a public participation voting 
process at the grand opening of Art District Park and Mr. Poli has submitted a signed Waiver for 
this work. A depiction of the mural Graffiti Spirit: an LA Renaissance and a description of the 
subsequent mural selection process is attached hereto as Exhibit A. Subsequent murals which 
comply with the selection process will be presented to the Facility Repair and Maintenance 
Commission Task Force for final approval. 

ENVIRONMENTAL IMPACT STATEMENT 

The proposed project involves the installation of framed panels on a wall of an existing park facility 
for the purpose of displaying public art by various artists that are periodically rotated. This will not 
result in any expansion of the use of the Arts Park facility. Therefore, Staff recommends that the 
Board determine that the subject project is categorically exempt from the provisions of the 
California Environmental Quality Act (CEQA) pursuant to Article VII, Section 1, Class 1 (1) of the 
City CEQA Guidelines. A Notice of Exemption will be filed with the Los Angeles County Clerk 
within five (5) working days of the Board's approval. 

Council District 14 and RAP management and staff support this project at Arts District Park. 

FISCAL IMPACT STATEMENT 

There will be minimal fiscal impact to RAP as RAP is only responsible for assisting with installation 
and routine maintenance. Costs of the mural creation, installation, and anti-graffiti coating will be 
the shared responsibility of Council District 14 and Art Share LA. 

This Report was prepared by Melinda Gejer, City Planning Associate, Planning , Construction and 
Maintenance Branch. 
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LIST OF ATTACHMENT(S) 

1) Exhibit A - Artist Selection Process 

























BOARD REPORT 17-008 NO. _____ _ 

DATE January 18, 2017 C.D. __ -=..1--:.,4 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ASCOT HILLS PARK-APPROVAL OF LEASE AGREEMENT WITH THE LOS 
ANGELES DEPARTMENT OF WATER AND POWER; AND EXEMPTION FROM 
THE CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) PURSUANT TO 
ARTICLE III, CLASS 4(7) (LEASE TO USE LAND INVOLVING MINOR 
ALTERATIONS TO THE CONDITION OF THE LAND) OF THE CITY CEQA 
GUIDELINES 

AP Diaz V. Israel 

t;.,w""'l*R. Barajas CEL2 
7 -, H. Fujita 

K. Regan 

N. Williams 

Approved ______ _ 

RECOMMENDATIONS 

GeneraManager 

Disapproved _____ _ Withdrawn ___ _ 

1. Adopt a proposed Resolution, herein included as Attachment 1 authorizing the 
Department of Recreation and Parks (RAP) to enter into a Twenty (20) year Lease 
Agreement with the Los Angeles Department of Water and Power (LADWP) for Ascot Hills 
Park, and authorize payment of Twenty Dollars ($20.00) to LADWP for the annual Lease 
fee, per Charter Section 594(a) and (b) subject to the approval of the Mayor and the 
approval of the City Attorney as to form; 

2. Approve the proposed Lease and terminate previous Lease upon execution of new lease, 
between RAP and LADWP, for the operation, maintenance and development of a portion 
of the LADWP's Ascot property; 

3. Direct the Board Secretary to transmit forthwith the proposed Lease to the Mayor for 
expedited review in accordance with Executive Directive 3 (Villaraigosa Series) for review 
and approval, and concurrently to the City Attorney for review and approval as to form; 

4. Authorize the City Attorney's Office to make technical changes to the Lease, as necessary; 

5. Upon obtaining all necessary approvals, authorize the Board President and Secretary to 
execute the Lease; 

6. Find that the execution of the Lease is categorically exempt from CEQA and instruct RAP 
staff to file a Notice of Exemption with the Los Angeles County Clerk within five (5) working 
days; and, 
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7. Authorize RAP's Chief Accounting Employee to make technical corrections as necessary 
to carry out the intent of this Report. 

SUMMARY: 

RAP has been working with the LADWP, North East Trees (NET) and the Fourteenth Council 
District Office in an effort to secure funding for the restoration of the Ascot Hills Park (Park) located 
in EI Sereno at 4371 Multnomah Street, Los Angeles, California 90032. The Park is an open 
space park used heavily by the surrounding community. The Park consist of 92.44 acres of mostly 
undeveloped natural habitat open space land that features a parking lot, Restroom and outdoor 
facilities with some shade structures. 

The Ascot Hills property is currently being maintained and operated by RAP staff under the 
existing Lease Agreement (Agreement) between RAP and LADWP so that the property can be 
maintained as a natural open space park area open to the community. The Agreement was 
executed in 2010 and continues in effect for a term of twenty (20) years. Nevertheless, the current 
Agreement is deficient or inadequate for securing funding from outside sources and as such, the 
Agreement needed to be revised to meet the funding requirements that will enable this Park to be 
developed into an open space jewel that the community can use. The Park is located in a very 
dense and low-income community that is in great need of open space area. It has been brought 
to the attention of RAP staff that the current Agreement is insufficient to meet the State grant 
requirements; therefore, the intent of RAP and· LADWP Staff is to execute a new Lease 
Agreement to satisfy the State's Grant Requirements and terminate the existing Agreement. 

In 2013, NET submitted a grant application for the Ascot Hills Park Habitat Restoration and 
Greening Project (Project). RAP also submitted a Grant Application with the State for funding 
that will be used to enhance approximately forty (40) acres of Ascot Hills, including fourteen (14) 
acres of native habitat restoration and the planting of trees and shrubs, all designed to restore the 
native flora. The Project will include two natural storm water infiltration area designed to capture 
storm water runoff and allow for natural infiltration. The total cost of the proposed Project is One 
Million, Six Hundred Fifty-One Thousand, Four Hundred and Eighty Six Dollars ($1,651,486.00). 
On June 18, 2015, the Board of Recreation and Park Commissioners approved the Project 
through Report No. 15-140 (Attachment 4). NET has been awarded a total of Nine Hundred, 
Eighty-Nine Thousand Dollars ($989,000.00) in funds from the State along with other funding 
mentioned in Report No. 15-140. 

On November 15, 2016, LADWP provide a new lease for execution. This newly revised lease will 
be presented to the State for review, but is expected that additional changes will be required. In 
order to meet the State's deadline for · submitting the required information mentioned in the 
November letter from the State, the Board is being asked to approve the lease with the extended 
term of 2037. The Board is nevertheless informed that there could be a need for additional 
revisions or amendments addressing the Land Tenure issues. This new Lease is expected to 
replace the .old Lease executed in 2010. 
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On November 30, 2016, RAP staff was notified that the City's Grant Application was incomplete 
and additional information was needed. RAP was given a deadline of January 2017 to address 
all outstanding issues mentioned in the correspondence from the State. 

Efforts to secure funding were implemented by RAP staff, and communications with LADWP were 
made requesting revisions to the Agreement to address the requirements for the grant monies. 

Although revisions to the Lease were made which included extending the term of the Lease, the 
newly revised Lease may need additional revisions. The new Lease which is being presented to 
the Board for approval (Attachment 2) will be presented to State for clarification and determination 
as to whether the newly revised Lease meets the grant requirements. If the State does not 
approve the new Lease as drafted, efforts will be made to negotiate terms with LADWP that are 
acceptable to the State that address the Land Tenure issues required and needed for funding 
approval. 

NET, with the support from RAP, will perform the habitat restoration work. Per the grant 
requirement, site control for twenty (20) years is needed. In order to accomplish this; the City 
Attorney has drafted the new Lease between RAP and LADWP that will comply with the twenty 
(20) year grant requirement. This will enable NET to perform the habitat restoration work to the 
Park and allow the City of Los Angeles to continue to operate . the Ascot Park as a recreational 
and open space park. The approval of the new Lease will also permit NET to continue with the 
grant process and development work. NET is currently working on the improvement to the site or 
park. It is anticipated that all funding issues related to the Project will be resolved and the 
development/restoration work can continue. !f RAP is not able to supply the information or cannot 
meet all requirements within the indicated deadline of january 31,2017, the State has indicated 
that the application for funds may no longer be considered for funding. For this reason, it is 
imperative that the review and approval of the Lease Agreement take place before January 31, 
2017. Expeditious review and approval of the aforementioned Lease will help ensure that the 
grant funding is not lost and that habitat restoration work continues at Ascot Hills Park. 
Preservation of this Los Angeles jewel requires every effort necessary to insure that all steps are 
taken to preserve this park for future generations to enjoy as it was intended. 

TREE AND SHADE 

The proposed Park Project concept is still a work in progress, but said design and development 
of the Park will feature trees and shade structures among other amenities that will be conducive 
to a healthful, passive and tranquil park setting. It is anticipated that nine hundred fifty (950) trees 
and five thousand (5,000) shrubs will be planted. The design will also feature an interpretive 
nature center/trail head and trail enhancement, taking into consideration community input and 
RAP Park standards with design amenities addressing tree and shade amenities. 

NEEDS ASSESSMENT 

The proposed new Park expansion property will provide a neighborhood park/open space in an 
area of the city where City residents do not have sufficient access to improved open or green 
spaces or neighborhood parks. An estimated 2,736 residents live within a ~ mile walking distance 
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of the existing park. Approval of the Lease will enable these residents to continue to have access 
to improved green, open spaces and neighborhood parks within a Y2 mile walking distance of their 
homes. The loss of this park would reduce available park space and would be counter to the 
Mayor's directive to increase park space. 

ENVIRONMENTAL IMPACT STATEMENT 

The habitat restoration of Ascot Hills Park project, including the development of an interpretive 
nature center/trail head, enhancement of existing trails and streams with site related displays with 
trail map displays at key points and other restoration activities, has been previously evaluated for 
CEQA compliance as was determined to be categorically exempt. A Notice of Exemption was 
filed with the Los Angeles County Clerk on July 2, 2015. The proposed Lease Agreement will 
allow the project proceed with the construction of the proposed park development, Therefore, 
Staff recommends that the Board determine that the proposed Lease Agreement is categorically 
exempt from the California Environmental Quality Act (CEQA) pursuant to Article III, 
Section 1, 4(7) of the City CEQA Guidelines. 

The Superintendent for Metro area and the Council member for Council District 14 concur with 
staff's recommendations 

FISCAL IMPACT STATEMENT 

At this time, the impact to the RAP's General Fund for the execution of the Lease is unknown. 
Once this project is completed, operational maintenance costs will be determined. Upon project 
completion~ a request for. funding will be submitted in future RAP annual budget requests. There 
is sufficient funds to cover the increase in value of the property and said increase will not impact 
RAP's General Fundo Maintenance funds for the new park will be requested as part of the RAP's 
General Fund. This request will include part time staff, materials and supplies and would provide 
maintenance seven days a week, year round. Execution of Lease will require an Annual Fee of 
$1.00 per year payable in a lump sum of $20.00 upon execution. 

This Report was prepared by John Barraza, Management Analyst II in the Real Estate and Asset 
Management Division. 

LIST OF ATTACHMENT(S) 

1) Proposed Resolution 
2) Proposed Lease Agreement for Twenty (20) Year Term Ending 2037 
3) Existing Lease Agreement Executed in 2010 
4) Report No. 15-140 



























































BOARD REPORT NO. 17-009 

DATE January 18, 201 ? ." . _~_ C.D. __ .....;.1....;.4 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: CITY HALL PARK - INSTALLATION OF TREE AND PLAQUE; CATEGORICAL 
EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL QUALITY ACT 
(CEQA), PURSUANT TO ARTICLE VII , SECTION 'I , CLASS 4 (3) (MiNOR 
ALTERATION OF LAND AND VEGETATION) AND CLASS 11 (1) 
(CONSTRUCTION OF MINOR ACCESSORY STRUCTURES) OF THE CITY 
CALIFORNIA ENVIRONMENTAL QUALITY ACT GUIDELINES 

AP Diaz v. Israel 

~* R. Barajas Cg,p 
H. Fujita 

N. Williams 

Approved ______ _ 

RECOMMENDATIONS 

General Manager 

Disapproved _____ _ Withdrawn ___ _ 

1. Grant approval for the planting ora tree and the wording, placement, and installation of a 
plaque on the south lawn of City Hall Park, as described in the Summary of this Report; 

2. Find the project is categorically exempt from the provisions of the California Environmental 
Quality Act (CEQA), pursuant to Article VII, Section 1, Class 4 (3) and Class 11 (1) of the 
City CEQA guidelines and direct Department of Recreation and Parks (RAP) staff to file a 
Notice of Exemption; and, 

3. Authorize RAP's Chief Accounting Employee to make technical corrections as necessary 
to carry out the intent of this Report. 

SUMMARY 

The Los Angeles Housing + Community Investment Development (HCIDLA) submitted an 
application to RAP for the installation of a proposed commemorative tribute to HCIDLA's founding 
General Manager Gary Squier, which will include the planting of a tree and installation of a plaque 
on the south lawn of City Hall Park. This commemorative tribute will correspond with the "Phases 
& Faces of Affordable Housing in Los Angeles" Exhibit to be displayed in the Los Angeles City 
Hall Bridge Gallery. On November 22,2016, Rushmore Cervantes, General.Manager of HCIDLA, 
submitted a Maintenance Commitment Letter (Exhibit A) stating that HCIDLA will maintain the 
proposed tree and plaque in a presentable condition, replace the tree and plaque if necessary, 
and treat the proposed plaque with an anti-graffiti coating . . 
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RAP staff has worked in conjunction with HCID to determine the most suitable installation method 
and location of the commemorative plaque in order to minimize visual impact and facilitate access 
and maintenance. The plaque is to be installed on a sandstone slab, west of the South stairs of 
City Hall. RAP staff will also work in conjunction with HCIDLA to determine an appropriate tree 
species for the project taking into account the existing aesthetics, water requirements, and 
maintenance needs. Proposed text for the plaque is as follows: 

ItAffordable housing represents the start of an individual's livelihood, and 
the catalyst for the economic stability and overall well-being of an entire 
city. 11 - Gary Squier 

In recognition of founding General Manager Gary Squier, whose vision twenty-five 
(25) years ago to provide affordable and permanent supportive housing for all 
Angelenos in need remains firmly ingrained in the foundatio~ and mission of his 
successors. 

His ideals and zeal to improve the quality of life of the City's residents, the viability 
of communities, and stability of neighborhoods have served as impetus to a range 
of innovative City housing and neighborhood recovery programs. While we've 
come a long way and have much to be proud of, the work he started is far from 
done. Furthering his legacy, the Los Angeles Housing: Community Investment 
Department will continue to remain resilient, avant-garde, and prosperous as we 
build towards a Los Angeles that provides affordable housing to all its residents. 

Additional project information, including a letter of support from Mayor Eric Garcetti (Exhibit B), 
and photographic renderings of the site and proposal (Exhibit C), are attached hereto as Exhibits. 

This Project was presented to the Facility Repair and Maintenance Commission Task Force at 
their regularly scheduled meeting on December 14, 2016,at which time the Task Force 
recommended that the Project be forwarded to the full Board for review. 

The Offices of Mayor Eric Garcetti and Council member Jose Huizar, Fourteenth Council District, 
as well as RAP management and staff, support this Project. 

ENVIRONMENTAL IMPACT STATEMENT 

The proposed ProJect involves minor alteration to land for the purpose of planting a new tree, and 
minor construction of. a plaque (on premises sign) that is accessory to the City Hall Park. 
Therefore, RAP Staff recommends that the Board determine that the subject Project is 
categorically exempt from the provisions of the California Environmental Quality Act (CEQA) 
pursuant to Article VII, Section 1, Class 4 (3) and Class 11 (1) of the City CEQA Guidelines. A 
Notice of Exemption will be filed with the Los Angeles County Clerk within five (5) working days 
of the Board's approval. 
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FISCAL IMPACT STATEMENT 

There should be minimal fiscal impact as the cost of the plaque manufacture and installation and 
tree planting is the sole responsibility of HCIDLA, including anti-graffiti coating and replacement 
if necessary. Routine care for the tree will be absorbed into the regular maintenance schedule of 
City Hall Park. 

This Report was prepared by Melinda Gejer, City Planning Associate, Planning, Construction, 
and Maintenance Branch. 

LIST OF ATTACHMENTS 

1) Exhibit A - HCIDLA Maintenance Commitment Letter 
2) Exhibit B - Mayoral Letter of Support 
3) Exhibit C - Renderings of Site and Proposal 













BOARD REPORT NO. 17-010 

DATE January 18, 20 1 7 C.D. __ --=-1~5 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: SAN PEDRO EXIT PARK - RENAMING SAN PEDRO EXIT PARK TO "LOS 
ANGELES SISTER CITIES PLAZA"; CATEGORICAL EXEMPTION FROM THE 
CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA), PURSUANT TO 
ARTICLE III, SECTION 1, CLASS 11 (1) OF THE CITY CEQA GUIDELINES 
(MODIFICATIONS OF AN EXISTING PARK FACILITY WITH NO EXPANSION OF 
USE) 

AP Diaz V. Israel 

£:~*R. Barajas 

/ '"VI H. Fujita 

N. Williams 

Approved ______ _ Disapproved _____ _ Withdrawn ----

RECOMMENDATIONS 

1. Grant approval to rename San Pedro Exit Park as "Los Angeles Sister Cities Plaza"; 

2. Authorize the installation of appropriate park signage; 

3. Find the project is categorically exempt from the provisions of the California Environmental 
Quality Act (CEQA), pursuant to Article III, Section 1, Class 11 (1) and Class 11 (1) of the 
City CEQA guidelines, and direct Department of Recreation and Parks (RAP) staff to file a 
Notice of Exemption; and, 

4. Authorize RAP's Chief Accounting Employee to make technical corrections as necessary to 
carry out the intent of this Report. 

SUMMARY: 

San Pedro Exit Park is a new park project located in -. the San Pedro community at 
406 .North Gaffey Street. On February 3, 2016, the Board approved the final plans and 
specifications for the Exit Park (Report No. 16-051). This facility is currently designated as Exit Park 
in keeping with RAP po.licy of assigning temporary na!11es for administrative purposes; however, it 
has never undergone a community-driven naming process. 

In July 2016, Councilmember Joe Buscaino, Fifteenth Council District (Council District 15) , 
submitted a request to the Board of Recreation and Park Commissioners to consider naming the 
facility currently known as Exit Park as the "Los Angeles Sister Cities Plaza." 
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The design of this Park is the result of several community meetings with local stakeholders. A 
prominent feature in this design is a court of twenty-five flags honoring the City of Los Angeles Sister 
Cities. As stated in the letter from the Councilman Buscaino, "San Pedro is a port city, and the 
Port of LA is the City's gateway to the rest of the world, therefore 'I find it fitting to propose naming 
this new park the Los Angeles Sister Cities Plaza. The park will not only be a permanent tribute to 
LA's Sister Cities, but also symbolizes the interconnectivity of Los Angeles - serving as a constant 
reminder of both the global impact Los Angeles makes and countless lives from around the world 
who helped build this great City." The letter proposing the name Los Angeles Sister Cities Plaza 
and renderings of the Plaza are attached hereto as Exhibits A and B. 

On September 19, 2016, Councilmember Joe Buscaino attended the Coastal San Pedro 
Neighborhood Council to present the proposed park name. Subsequently, Council District 15 Office 
staff developed and distributed a survey regarding the proposed park naming through their social 
media channels, which reach over 13,700 viewers per week. Over one hundred and fifty (150) 
responses were received with eighty-nine percent (89%

) of responses in favor of the proposed 
name. The only other name proposed was 'Sestra Ie Citta' which translates as Sister Cities in a 
combination of Croatian and Italian. 

RAP Staff . has evaluated the proposed naming and finds it to be in compliance with the Board 
adopted Policy, Procedures and Guidelines for Parks and Recreational Facilities as the name Los 
Angeles Sister Cities Park is neutral in connotation, and is representative of a unique feature of the 
port community of San Pedro. 

Fabrication and installation of the sign will be included in the building process of the Park. 

,RAP management and staff are in support with the recommendations. This proposal was reviewed 
by the Facility Repair and Maintenance Task Force at their September 21, 2016 meeting, at which 
time the Task Force recommended that the proposal be forwarded to the full Commission for 
consideration following additional community outreach. 

The proposed Project involves minor construction of an on-premises sign for the purpose of 
renaming the park, which is accessory to the Park. Therefore, · RAP Staff recommends that the 
Board determine that the subject Project is categorically exempt from the provisions of the California 
Environmental Quality Act (CEQA) pursuant to Article I" , Section 1, Class 11 (1) of the City CEQA 
Guidelines. A Notice of Exemption will be filed with the Los Angeles County Clerk within five (5) 
working days of the Board's approval. 

FISCAL IMPACT STATEMENT: 

There shall be no fiscal impact to RAP's General Fund for the naming of this Park as the Park 
signage will be paid for through construction funds. 

This Report was prepared by Melinda Gejer, City Planning Associate, Planning, Construction and 
Maintenance Branch. 
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LIST OF ATTACHMENTS 

1) Exhibit A - Letter from Councilmember Joe Buscaino 
2) Exhibit B - Park Project Rendering 









BOARD REPORT NO.1 7-011 

DATE January 18, 20 17 C.D. __ .....:.1-:...4 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: EVERGREEN RECREATION CENTER - FACILITY IMPROVEMENTS 
(W.O. #E170382F) PROJECT - REVIEW OF BIDS AND AWARD OF 
CONTRACT 

AP Diaz V. Israel 

* R. Barajas .'\:R ~.J ( 
H. Fujita 

N. Williams 

Approved ______ _ 

RECOMMENDATIONS 

Disapproved _____ _ Withdrawn ----

1. Find Axiom Group (Axiom), to be the lowest responsive and responsible bidder for the 
Evergreen Recreation Center - Facility Improvements (W.O. #E170382F) Project, 
located at 2844 East 2nd Street, Los Angeles, California, 90033. 

2. Award the construction contract to Axiom in the amount of One Hundred Ninety-Two 
Thousand, Four Hundred Eighty-Eight Dollars ($192,488.00), all in accordance with the 
plans and specifications; 

3. Authorize the Department of Recreation and Parks' (RAP) Chief Accounting Employee 
to encumber from the following funds and account numbers under the awarding authority 
of this Report; 

FUNDING SOURCE 

Proposition K Year 17 
Proposition K Year 18 
Total: 

FUND/DEPT.lACCT NO. 

43K11 0/1 OKM09 
43K11 0/1 OLM09 

APPROPRIATION AMOUNT 

$ 40,000.00 
$152.488.00 
$192,488.00 

4. Authorize the General Manager or his designee to make technical corrections as 
necessary to carry out the intent of this Report; and, 

5. Authorize the Board President and Secretary to execute the construction contract 
subject to City Attorney approval as to form. 
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SUMMARY 

On August 10, 2016, the Board approved final plans and call for bids for the Evergreen 
Recreation Center -- Facility Improvements 0N.O. #E170382F) Project, (Report No. 16-176) 
which is a Proposition K 8th Cycle competitive grant project. The Department of Public Works, 
Bureau of Engineering (BOE) Architectural Division prepared the plans and specifications to 
renovate the existing men and women's restrooms to current standards. 

The scope of work includes partial demolition and replacement of toilet stalls, sinks, handrails 
and other necessary restroom fixtures; installation of electrically operated hand-dryers; and 
addition of new electricai outiets. The improvement work also includes the construction of a 
new concrete floor, installation of new wall tiles, and installation of new entry doors equipped 
with electrically-controlled security devices. 

The City Engineer's estimated construction cost for this project is One Hundred Seventy-Five 
Thousand Dollars ($175,000.00). 

On September 27, 2016, the Board received two (2) bids as follows: 

Bidders 
Axiom Group 
MZN Construction Inc. 

Base Bid 
$192,488.00 
$260,942.46 

The determination of the low bidder was defined in the bid documents as the bidder submitting 
the lowest base bid on the Schedule of Work and Prices Form. Axiom submitted the lowest 
base bid, and was found to be the lowest responsible bidder. Their bid, in the amount of One 
Hundred Ninety-Two Thousand, Four Hundred Eighty-Eight Dollars ($192,488.00), is (9.9%) 
higher than the City Engineer's estimate. However, staff believes that this bid is reasonable 
based on the current cost of construction on similar City projects and is within the American 
Association of Cost Engineers standards. 

BUSINESS INCLUSION PROGRAM 

The Project is also subject to the City's new Business Inclusion Program (BIP), in compliance 
with Executive Directive No. 14 (Villaraigosa Series), which replaces the former Minority 
Business Enterprise, Women Business Enterprise, and Other Business Enterprise 
(MBEIWBE/OBE) Good Faith Effort Subcontractor Outreach Program. Axiom has successfully 
posted all the required BIP outreach documentation on the Los Angeles Business Virtual 
Assistance Network (LABVN) that demonstrated satisfactory effort in its outreach to Minority 
Business Enterprise (MBE), Women Business Enterprise (WBE), Small Business Enterprise 
(SBE), Emerging Business Enterprise (EBE), Disabled Veteran Business Enterprise (DVBE), 
and Other Business Enterprise (OBE) for sub-bid or subcontracting businesses. Staff has 
evaluated the outreach documentation submitted by Axiom and determined that they have 
passed all six indicators as required for the effort to obtain sub-bid/subcontracting participation 
by MBE, WBE, SBE, FBE, DVBE, and OBE businesses, and is in compliance with the BIP 
outreach requirements. The BIP outreach documents package is on file in the Board Office, and 
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a synopsis of the BIP Outreach package is included with this Report as Attachment No.1. 

Staff has reviewed the bid submitted by Axiom and found it to be in order and recommends that 
the Board find Axiom to be the lowest responsive and responsible bidder. 

Staff recommends that the Project be awarded to Axiom for a total construction contract base 
amount of One Hundred Ninety-Two Thousand, Four Hundred Eighty-Eight Dollars 
($192,488.00). Sufficient funds are available to award the construction contract and 
construction contingency in the following fund and accounts: 

FUNDING SOURCE 

Proposition K Year 17 
Proposition K Year 18 
Total: 

FUND/DEPT.lACCT NO. 

43K11 0/1 OKM09 
43K11 0/1 OLM09 

Council District 14 supports the recommendations set forth in this Report. 

TREES AND SHADE: 

Trees and shade structures are not part of the funded scope of work in the competitive grant 
application for this project. However, shade structures were installed over the dugouts at the 
south ballfield in April 2015 and RAP staff will continue to pursue possible installation of shade 
and trees at the site. 

ENVIRONMENTAL IMPACT STATEMENT: 

The Project was previously evaluated for environmental impacts in accordance with the 
California Environmental Quality Act (CEQA) and was determined to be categorically exempt 
from the provisions Article III, Section 1, Class 1 (1 , 32) and Class 4 (3), of the City CEQA 
Guidelines. 

FISCAL IMPACT STATEMENT: 

The construction of this Project will be funded by Proposition K funds. Since the project is to 
provide improvements to an existing facility that is already maintained by RAP, it is not 
anticipated to have a fiscal impact to RAP's General Fund. 

This Report was prepared by Ray Araujo, Project Manager, BOE Architectural Division, and 
reviewed by Neil Drucker, Program Manager, Mahmood Karimzadeh, Architectural Division 
Manager; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning, Construction and Maintenance Branch , Department of Recreation 
and Parks. 
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LIST OF ATTACHMENT(S) 

1) BIP Outreach Checklist for Axiom Group 





BOARD REPORT NO.17-012 

DATE January 18, 20 17 C. D. __ -:7:...-.-__ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: STONEHURST RECREATION CENTER - AMERICANS WITH DIABILITIES 
ACT FACILITY UPGRADES (W.O. #E170243F) PROJECT - REVIEW OF BIDS 
AND AWARD OF CONTRACT 

AP Diaz V. Israel 

* R. Barajas 

H. Fujita 

N. Williams 

Approved ______ _ 

RECOMMENDATION 

Disapproved _____ _ Withdrawn ----

1. Take the following actions regarding the bid protest dated October 7, 2016 from MZN 
Construction, Inc. (MZN), for the Stonehurst Recreation Center - American with 
Disabilities Act (ADA) Facility Upgrade (W.O. E170243F) Project (Attachment No.1): 

a. Note and File the protest letter filed by MZN against Axiom Group (Axiom) for the 
reasons stated in the Summary of this Report; 

b. Reject the protest against Axiom for the reasons stated in the Summary of this 
Report; 

2. Find Axiom to be the lowest responsive and responsible bidder for the Stonehurst 
Recreation Center - ADA Facility Upgrades (W.O. #E170243F) Project (Project); 

3. Award the contract to Axiom in the amount of Two Hundred Thirty-Four Thousand, Four 
Hundred Eighty-Eight Dollars ($234,488.00), all in accordance with the plans and 
specifications; 

4. Authorize the Department of Recreation and Parks (RAP) Chief Accounting Employee to 
encumber from the following funds and account numbers under the awarding authority of 
this Report;-



FUNDING SOURCE 

Proposition K - Year 15 
Proposition K - Year 17 

Total: 
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FUND/DEPT.lACCT NO. APPROPRIATION AMOUNT 

43K11 0/1 OH889 $ 50,000.00 
43K11 0/1 OK889 $184.488.00 

$234,488.00 

5. Authorize the General Manager or Designee to make technical corrections as necessary 
to carry out the intent of this Board Report; and, 

6. Authorize the Board President and Secretary to execute the contract, subject to City 
Attorney approval as to form. 

SUMMARY 

On August 10, 2016, the Board approved final plans and call for bids for the Stonehurst 
Recreation Center American with Disabilities Act (ADA) Facility Upgrade 
(W.O. E170243F) Project located at 9901 Dronfield Avenue, Los Angeles, California, 91352 
(Report No. 16-177). The Department of Public Works, Bureau of Engineering (BOE) 
Architectural Division prepared the plans and specifications to renovate existing men and 
women's restrooms to meet the current code requirements. 

The scope of work includes demolition and installation of restroom stalls, walls, floor, sinks, 
handrails, and fixtures including electrical operated hand-driers and outlets. The renovation also 
constructs new entry doors equipped with electronically controlled security devices and a new 
pathway and loading space on Dronfield Avenue in front of recreation center. 

The project is a Proposition K Specified project. As required by Proposition K, three (3) Local 
Voluntary Neighborhood Oversight Committee (LVNOC) meetings were conducted. The project 
gathered and incorporated comments from the LVNOC members and the community into the 
design plans. The LVNOC and Council District 7 (CD 7) are in support of the Project. 

The City Engineer's estimated construction cost for the Project is Two Hundred Fifteen 
Thousand Dollars ($215,000.00). 

On September 27, 2016, the Board received a total of two (2) bids as follows: 

Bidders 
Axiom Group 
MZN Construction Inc. 

Base Bid 
$234,488.00 
$349,562.48 

The determination of the low bidder was defined in the bid documents as the bidder submitting 
the lowest base bid on the Schedule of Work and Price Form. 
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COMMUNICATION RECEIVED 

One (1) bid protest letter was received by the Board after the receipts of bids. 

Date Received 
October 11, 2016 

From 
MZN Construction Inc. 

BID PROTEST BY MZN CONSTRUCTION. INC. 

Subject 
Protest 

MZN filed a bid protest dated October 7, 2016 (Attachment No.1) stating that Axiom submitted 
a non-responsive bid. MZN asserts that Axiom failed to submit a modification drawing by the bid 
due date as indicated in a note on Page A 106 of the construction plans. 

Response: Staff reviewed the bid documents and determined the following: 1) the note on 
Page A 106 stipulates that the cost for providing the irrigation modification drawings must be 
included with the base bid price. Furthermore, Axiom submitted all documents required on the 
Notice to Bidders. Therefore, staff recommends that the Boarq reject MZN's bid protest against 
Axiom; and 2) the note on Page A 106 is intended to require that the cost of providing the 
irrigation modification drawing must be included with the base bid price since the extent of 
modifications needed for the irrigation sprinklers and piping was not yet known. MZN incorrectly 
interpreted the note on Page A 106 to require that bidders submit the modification drawing with 
their bid. 

Staff has reviewed the bid submitted by Axiom and found it to be in order. Therefore, staff 
recommends that the Board reject MZN's bid protest against Axiom , and that the Board find 
Axiom to be the lowest responsive and responsible bidder. 

BUSINESS INCLUSION PROGRAM 

The Project is also subject to the City's Business Inclusion Program (BIP), in compliance with 
Executive Directive No. 14 (Villaraigosa Series), which replaces the former Minority Business 
Enterprise, Women Business Enterprise, and Other Business Enterprise (MBEIWBE/OBE) 
Good Faith Effort Subcontractor Outreach Program. Axiom has successfully posted all the 
required BIP outreach documentation on the Los Angeles Business Virtual Assistance Network 
(LABVN) that demonstrated satisfactory effort in its outreach to Minority Business Enterprise 
(MBE), Women Business Enterprise (WBE), Small Business Enterprise (SBE), Emerging 
Business Enterprise (EBE), Disabled Veteran Business Enterprise (DVBE), and Other Business 
Enterprise (OBE) for sub-bid or subcontracting businesses. City staff has evaluated the 
outreach documentation submitted by Axiom, and determined that the bidder has passed all six 
indicators as required for the effort to obtain sub-bid/subcontracting participation by MBE, WBE, 
SBE, FBE, DVBE, and OBE businesses, and is in compliance with the BIP outreach 
requirements. The BIP outreach documents package is on file in the Board Office, and a 
synopsis of the BIP Outreach package is included with this Report as Attachment NO.2. 
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The base bid amount of Axiom is Two Hundred Thirty-Four Thousand, Four Hundred Eighty
Eight Dollars ($234,488.00), which is nine percent (9%) higher than the City Engineer's cost 
estimate. However, it is within the American Association of Cost Engineers standards. 

Sufficient funds are available to award the contract and construction contingency in the following 
fund and account numbers: 

FUNDING SOURCE FUND/DEPT.lACCT NO. 

Proposition K - Year 15 43K11 0/1 OH889 
Proposition K - Year 17 43K11 0/1 OK889 

Total: 

TREES AND SHADE: 

All of the aforementioned scope of work, were requested and approved by the LVNOC and is 
being constructed to enhance the "Stone House" building at the Stonehurst Recreation Center. 
No trees will be removed or affected by the work scope proposed herein. Although trees and 
shade structures were not part of the Project work scope, RAP staff will continue to pursue 
possible installation of shade and trees at the site. 

ENVIRONMENTAL IMPACT STATEMENT: 

RAP's environmental staff has determined that the Project will consist of alterations of existing 
facilities, involving negligible or no expansion of capacity. Therefore, the Project is exempt from 
the provisions of the California Environmental Quality Act (CEQA) pursuant to Article III, 
Section 1, Class 1 (1, 32) and Class 4 (3), of the City CEQA Guidelines. 

FISCAL IMPACT STATEMENT: 

The construction of this Project wi" be funded by Proposition K funds. Since the project is to 
provide code compliance and improvements to an existing facility that is already maintained by 
RAP, it is not anticipated to have a fiscal impact to RAP's General Fund. 

This Report was prepared by Ray Araujo, Project Manager, BOE Architectural Division, and 
reviewed by Neil Drucker, Program Manager, Mahmood Karimzadeh, Architectural Division 
Manager; Deborah Weintraub, BOE, Chief Deputy City Engineer; and Cathie Santo Domingo, 
Superintendent, Planning, Construction and Maintenance Branch. 

LIST OF ATTACHMENTS 

1) Bid Protest Letter dated October 7, 2016 from MZN Construction Inc. 
2) BIP Outreach Checklist for Axiom Group 
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DATE __ J_a_n_ll_a_r....;;;;.y_1_B....;;..t_2_0_1_7_ C.D. ___ 4-=---__ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: TRAVEL TOWN MUSEUM GIFT SHOP CONCESSION - AMENDMENT NO.2 
TO CONCESSION AGREEMENT NO. 262; DONATION OF A NEW MODULAR 
BUILDING; EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL 
QUALITY ACT (CEQA) PURSUANT TO ARTICLE III, SECTION 1, CLASS 1(1), 
(14) AND CLASS 3(3)OF THE CITY CEQA GUIDELINES REGARDING MINOR 
ALTERATIONS TO EXISTING FACILITIES, AMENDMENT OF AGREEMENTS 
AND THE NEW CONSTRUCTION OF SMALL COMMERCIAL STRUCTURES 

AP Diaz *v. Israel 

R. Barajas N. Williams 

H. Fujita 

~Manager -·--.---~" 
Approved ______ _ Disapproved _____ _ Withdrawn ___ _ 

RECOMMENDATIONS 

1. Approve a proposed second Amendment to Concession Agreement No. 262 (Amendment), 
herein included as Attachment 1, between the City of Los Angeles and the American 
Southwestern Railway Association, Inc., dba Travel Town Museum Foundation (TTMF), a 
California 501 (c)(3) non-profit educational organization, for the operation and maintenance 
of the gift shop concession at the Travel Town Museum, subject to the approval of the 
Mayor, the City Council, and the City Attorney as to form; 

2. Find, in accordance with Charter Section 1022, that the Department of Recreation and 
Parks (RAP) does not have personnel available in its employ with sufficient time and 
expertise to undertake these specialized professional tasks and that it is more feasible to 
secure these services by contract; 

3. Find, in accordance with Charter Section 371 (e)(10), that for the performance of the 
professional, expert, and technical services required, competitive bidding is undesirable and 
impractical because the time and monetary cost of soliciting bids would be unwarranted and 
wasteful; said resource expenditure would be in excess of any benefit that could be gained 
by soliciting bids; 

4. Find, in accordance with Los Angeles Administrative Code Sections 10.15(a)(10) and 10.17, 
that it is not practicable or advantageous to the City's interests to solicit competitive bids 
because TTMF possesses specific expert and technical knowledge and skills related to 
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Travel Town equipment and history, which are required to successfully operate the Gift 
Shop, volunteer program, and restoration program; 

5. Find, in accordance with Article III, Section 1, Class 1(1), (14) and Class 3(3) of the City 
CEQA Guidelines, that this Amendment is categorically exempt from the California 
Environmental Quality Act (CEQA) provisions and direct RAP staff to file a Notice of 
Exemption (NOE); 

6. Direct the Board Secretary to transmit the proposed Amendment concurrently to the Mayor 
in accordance with Executive Directive No. 3 (Villaraigosa Series) and to the City Attorney 
for review and approval as to form; 

7. Authorize the Board President and Secretary to execute the Amendment upon receipt of the 
necessary approvals; and, 

8. Accept the donation of a new modular building from TTMF, subject to the condition that 
TTMF assume all costs and liabilities associated with the procurement, permitting, delivery, 
and installation of the new modular building. 

SUMMARY 

The Travel Town Museum (Museum) is located at 5200 Zoo Drive in Griffith Park. It is host to an 
array of trains, train cars, interpretive displays, and other historic vehicles that represent the 
history of rail transportation. The RAP Park Services group operates and maintains the Museum 
which is open to the public free of charge. The Museum is visited each week by hundreds of 
youth and adults. 

The American Southwestern Railway Association, Inc., dba Travel Town Museum Foundation 
(TTMF) is a 501 (c)(3) non-profit educational organization, and began its partnership with the 
Museum in 1987 by providing volunteers for docent tours and general maintenance and 
restoration of the trains. In 2000, TTMF assumed emergency operation of the Travel Town 
Museum Gift Shop (Gift Shop) when the previous operator suddenly terminated their 
agreement. 

TTMF's non-profit distinction allows it to invest the proceeds from the Gift Shop directly into the 
museum. The primary function of the Gift Shop's revenue is to assist TTMF with the restoration 
of City-owned historical train cars. Gift Shop revenue is also used to allow TTMF to maintain 
volunteer programs for tours, grounds maintenance, and Museum events. TTMF officers 
estimate that between 1987 and 2014, TTMF has raised and invested over $202,304.00 in 
artifacts, restorations, educational materials, and facility improvements at Travel Town. In 2015, 
TTMF managed over 200 volunteers who committed over 9,700 volunteer hours on projects and 
programs at Travel Town Museum. 

In 2015, TTMF generated $280,100.21 in revenue. Of that, TTMF paid $14,232.33 in rent to 
RAP. 
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TTMF currently operates the Travel Town Gift Shop Concession through Concession 
Agreement No. 262 (Agreement) which was executed on September 23, 2009, for a term of one 
year with two one-year options to renew, both of which were exercised. RAP amended the 
Agreement on February 26, 2013 to extend the term to one year with five one-year options to 
renew, effective on February 26, 2013. 

On April 2, 2014, the Board of Recreation and Parks Commissioners approved Board Report 
No. 14-081, Travel Town Museum Gift Shop Concession - Amendment No.2 to Concession 
Contract Number 262 and Donation of a New Modular Building (Attachment 2). This 
Amendment would have extended the term of the Agreement by 20 years, introduced a flat-fee 
escalated payment structure, revised the Travel Town Museum Gift Shop premises, authorized 
RAP to accept the donation of a new modular building to be used as the new site for the Gift 
Shop, and formalized the Museum volunteer and restoration programs. 

On July 10, 2015, the Office of the Mayor returned the proposed second Amendment without 
action to the Board and requested that the Board make a finding on the basis for exempting the 
City's competitive bidding requirements for the proposed second Amendment, pursuant to CAO 
File No. 0150-08808-0002 (Attachment 3). 

Under the assumption that the Amendment was approved and executed, TTMF moved forward 
with the construction of the proposed modular building. Construction and permitting for the 
building was completed in July of 2016. Without an agreement to authorize RAP to accept the 
donation of the modular building, TTMF is unable to move operations into the new building. It is 
anticipated that moving Gift Shop operations to the new building will increase Gift Shop revenue 
as it provides a larger and more appealing space. This translates to a higher rental sharing 
payment to RAP, and an increase in the funds available to TTMF for restoration and education 
projects. Delay of the move continues to have a negative impact on Travel Town Museum, 
TTMF, and RAP. 

PROPOSED AMENDMENT PROVISIONS 

1. Term: The term of Agreement Number 262 will be extended to ten (10) years effective 
on the date of execution of the Amendment. There will be an additional five-year renewal 
option at the sole discretion of the General Manager. 

2. Rental Fee (Flat Fee): 
Agreement years 1 through 3 
Agreement years 4 and 5 
Agreement years 6 through 10 
Extension option years 11 through 15 

$ 1,350.00 per month 
$ 1,650.00 per month 
$ 1,950.00 per month 
$ 2,150.00 per month 

($16,200.00 annually) 
($19,800.00 annually) 
($23,400.00 annually) 
($25,800.00 annually) 

At the end of Agreement year 10, the General Manager will review the performance of 
the Concession and will make a recommendation to the Board to either keep the 
established pay structure, or amend the Agreement to adjust the Rental Fee to the 
greater of either five percent (50/0) of gross receipts or the established rental fee for the 
respective Agreement year. 
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3. Premises: 
The Premises for the Gift Shop will be revised to include the site of the modular building 
to be donated by TTMF, as proposed in the January 4, 2013 unsolicited proposal 
(Attachment 1, Exhibit A). 

4. Donation of New Modular Building: 
TTMF will donate a modular building to RAP as described in the January 4, 2013 
unsolicited proposal (Attachment 1, Exhibit A). The City and/or RAP will bear no costs or 
liabilities associated with the donation. TTMF will use the new modular building as the 
new location for Gift Shop operations. 

5. Existing Modular Building: 
TTMF will cease using the existing modular building as a gift shop immediately upon 
occupancy of the donated modular building. TTMF will be responsible for any and all 
costs of repairs, upkeep, maintenance, and operation of the existing modular building. 
Before TTMF is allowed to reuse the existing modular building for any operations, RAP 
must approve all upgrades performed to ensure compliance with RAP standards and 
with the Americans with Disabilities Act (ADA) regulations. TTMF must also submit a 
written proposal to the General Manager for approval detailing all improvements and the 
projected use of the existing modular building. Following approval from RAP, TTMF will 
use the building as a research library and volunteer break area. If TTMF wants to use 
the existing modular building for any other purpose, a written proposal must be 
submitted to the General Manager for approval. 

6. Museum Volunteer Program: 
Under the direction of the designated RAP representative, TTMF will provide oversight of 
the Museum Volunteer Program, to include: 

a. Docent tours 
b. Educational and informational outreach 
c. Grounds maintenance to supplement RAP maintenance 
d. Exhibit development and maintenance 

TTMF will actively assist RAP in creating awareness of the Museum Volunteer Program, 
to include outreach, training, and retention of volunteers. 

7. Museum Restoration Program: 
TTMF will submit a written proposal to the RAP General Manager for all new restoration 
projects. Proposed restoration projects will not commence until written approval of the 
RAP General Manager is obtained by TTMF. 

Progress on all current restoration projects will be reported to the General Manager 
every twelve (12) months. Reports will include a projected work plan for approval by the 
General Manager. All current restoration projects will be completed within twelve (12) 
months of execution of the proposed Amendment. Any current restoration project that is 
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not completed within the twelve (12) month timeframe will require TTMF to submit a 
written proposal for consideration by the RAP General Manager. Said restoration 
projects shall halt until written approval from the RAP General Manager is obtained by 
TTMF. 

A list of current restoration projects is included as an Exhibit to the proposed 
Amendment (Attachment 1, Exhibit G). The City and/or RAP will bear no costs 
associated with any current or proposed Museum Restoration Program project and is not 
obligated to fund or provide any form of service for such projects, unless approved in 
writing by the RAP General Manager. 

8. Utilities: 
TTMF will assume any and all costs to install or provide electrical hook-ups or 
connections to the new modular building. RAP will not be responsible for any costs 
associated with the installation of utility hook-ups, including installation of dedicated 
electrical meters or for any other utilities (e.g., water, gas, telephones) which mayor may 
not be used at the donated modular building. As stated in the current Agreement, RAP 
will incur the monthly electrical costs subsequent to the installation of the electrical meter 
by TTMF. RAP will not incur any costs for telephone or internet services in the modular 
buildings. A monthly fee of $100.00 for utilities costs has been included in TTMF's 
monthly Rental Fee rate. 

RAP staff recommends the approval of Amendment No.2 to Concession Agreement No. 262 in 
order to allow TTMF to donate the new modular building, move operations into the new building, 
and continue to provide tours, education programs, grounds maintenance, and restoration 
projects at the Museum. 

ENVIRONMENTAL IMPACT STATEMENT 

The proposed Project consists of maintenance of an existing modular building to host a 
research area and a volunteer break room; of the amendment to an existing agreement with 
negligible or no expansion of use of an existing facility, and of the construction and donation of a 
modular building to host a commercial activity (gift shop). RAP staff recommends that the Board 
determine that the proposed Project is categorically exempt from the California Environmental 
Quality Act (CEQA) pursuant to Article III, Section 1, Class 1(1),(14) and Class 3(3) of the City 
CEQA Guidelines. 

FISCAL IMPACT STATEMENT 

TTMF will pay $205,200.00 to RAP over the initial ten-year Agreement extension. If the General 
Manager chooses to exercise the renewal option, TTMF will pay a minimum of $129,000.00 to 
RAP over the following five years. 

This Report was prepared by Emily Kent, Management Assistant, Concessions Division. 
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LIST OF ATTACHMENT(S) 

1) Proposed Amendment to Concession Agreement No. 262 

2) Board Report No. 14-081 Dated April 2, 2014 
3) CAO File No. 0150-08808-0002 
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DATE January 1 8, 2017 C.D. __ --:..1-=-5 __ _ 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: SUBCONTRACTOR SUBSTITUTION REQUEST HEARING - GAFFEY 
STREET POOL - POOL & NEW BATHHOUSE RESTORATION (PRJ20726) 
(W.O. #E1907453) PROJECT 

AP Diaz V. Israel 

• R. Barajas 'Sk-~ N. Williams 

H. Fujita 

Y~~ 
Approved ______ _ Disapproved ______ ~ ___ _ 

RECOMMENDATIONS 

A. Conduct a hearing on the requested subcontractor substitution pursuant to Los Angeles 
Administrative Code Section 10.14.3, and: 

1. Reject the subcontractor substitution request letter dated September 28, 2016 
submitted by A.W. I. Builders, Inc. (A.W.I.), requesting that Principles Contracting, 
Inc. (PCI), be substituted with Pub Construction, Inc. (Pub), as summarized in the 
Summary of this Report; 

2. Find that PCI's objection to the substitution is valid, and, 

3. Instruct A.W.1. to proceed with the project with the Bid Listed Subcontractor, PCI , 
as the identified in the bid documents; 

B. If the Board grants the request: 

1. Withdraw recommendations A.1 through A.3 above; 

2. Reject the subcontractor substitution objection response provided by PCI 
October 14,2016; 

3. Grant the subcontractor substitution request letter dated September 28, 2016 
submitted by A.W.1. requesting that PCI be substituted; and 

4. Authorize Bureau of Contract Administrator to review the requested 
subcontractor, Pub, and if all requirements are met, approve the substitution 
request. 
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SUMMARY: 

On December 10, 2014, the Board awarded the Gaffey Street Pool - Pool and New Bathhouse 
Restoration Project (Project) to A.W.1. (Report No. 14-318). The project is located at 3351 
South Gaffey Street, San Pedro, CA 90731, within Angel's Gate Park. 

The project scope of work includes the refurbishment of the existing historical swimming pool; 
construction of a new bathhouse and pool equipment room; and site improvements to provide 
disabled access compliant ramps and stairs, walkways, roads, parking areas, terraces, seating, 
landscape and irrigation. 

On September 28, 2016, A.W.1. submitted a request for subcontractor substitution for the 
landscape subcontractor on the project. A.W.I. requested to substitute PCI with Pub and stated 
that they have received a letter from PCI "verifying that they are unable to perform their 
contractual obligations." The request also stated that PCI is "unable to perform due to 
workload ... " An unsigned letter from PCI dated September 12, 2016 was attached to the 
request. (Exhibit A) 

On October 4, 2016, the Bureau of Contract Administration (Con Ad) notified PCI that a request 
for substitution has been received from A. W.I. to substitute them on the Project. On 
October 4, 2016, Con Ad also notified A.W.1. that PCI has been notified of the request for 
substitution. (Exhibit B) 

On October 14, 2016, PCI sent a response objecting to the substitution. PCI stated that they 
"have been in communication with A.W.1. for the project" and several other projects and that 
they have not received a contract from A.W.1. for this project. (Exhibit C) 

On October 14, 2016, A.W.I and PCI were notified by Con Ad that a hearing will be conducted 
by the Board to resolve the matter pursuant to Los Angeles Administrative Code Section 10.14, 
Provision Pertaining to Listing of Subcontractors, Subsection 3, Substitutions, "If written 
objections are filed, the awarding authority shall give five (5) days' notice to the prime contractor 
and to the listed subcontractor of a hearing by the awarding authority on the prime contractor's 
request for substitution. The determination of the awarding authority shall be finaL" (Exhibit D) 

On November 7, 2016, A.W.I submitted additional information to support their request for 
substitution. Their letter states that PCI refused to sign the letter of intent, refused to perform 
the work, did not provide the necessary submittal, and several other reasons as shown on 
Exhibit E. 

On November 16, 2016, PCI submitted a response stating A.W.L's statement that PCI have 
been non-responsive is not accurate, that PCI provided a quote on August 26, 2014 and to date, 
have not received a contract from A.W.I. , and that A.W.1. have not met the requirements for 
substitution. (Exhibit F) . 

Staff recommends that a hearing be conducted for the Board's determination. 
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This Report was prepared by Cathie Santo Domingo, Superintendent, Planning, Construction, 
and Maintenance Branch. 

LIST OF ATTACHMENTS 

1) Exhibit A - Substitution Request 
2) Exhibit B - 5-0ay Letter to Principles Contracting , Inc. , and Notification to A.W.I. 

Builders, Inc. 
3) Exhibit C - Principles Contracting, Inc., Email Contesting the Substitution 
4) Exhibit D - Notification of Objection to Principles Contracting, Inc., and A.W.I. Builders, 

Inc., 
5) Exhibit E - A.W.I. Builders, Inc.'s Response Supporting Documentation 
6) Exhibit F - Principle Contracting, Inc.'s Response with Supporting Documentation 
7) Exhibit G - Awarding Board Report and Schedule A 

















































































































***For Internal Use – Not Included as Part of Agenda*** 

 

 

MATTERS PENDING 

Matters Pending will be carried for a maximum of six months, after which time they will be 
deemed withdrawn and rescheduled whenever a new staff report is received. 

GENERAL MANAGER’S REPORTS: 

ORIGINALLY 
PLACED ON 
BOARD AGENDA

PLACED ON 
MATTERS 
PENDING

DEEMED 
WITHDRAWN 

None 

 

BIDS TO BE RECEIVED: 

None 

PROPOSALS TO BE RECEIVED: 

2/7/17 CON-G16-005 – Director of Instruction for Youth, Family and Seniors at Tregnan 
Golf Academy 

3/8/17 CON-M16-003 – Operation and Maintenance of the Pedal Boat Rental 
Concession 

QUALIFICATIONS TO BE RECEIVED: 

2/1/17 Roofing Construction, Retrofit, Maintenance and/or Repairs – Request for 
Qualifications 
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