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1 Approve an amendment to the Pay Tennis Courts Schedule of the Department of 
Recreation and Parks' (RAP) Schedule of Rates and Fees, as outlined in the Summary 
of this Report and Attached Schedule (Attachment 1) to be effective upon Board 
approval; 

2. Authorize RAP staff to amend the Schedule of Rates and Fees to incorporate these 
changes; 

3. Approve the revised Tennis Rules for Pay Tennis Courts in the Schedule of Rates and 
Fees; and, 

4. Authorize the General Manager, Designee, or the Chief Accounting Employee to make 
any technical changes as necessary, to carry out the intent of this Report. 

SUMMARY 

Each year, RAP staff reviews the Schedule of Rates and Fees and recommends changes in 
order to clarify policy issues that have been raised in the previous year, revise fees to more 
accurately recover costs, and to generate revenue. As the cost of providing services to the 
public continues to rise, RAP remains committed to providing quality and affordable recreational 
opportunities to the City's residents and visitors. This commitment is reflected in this proposal 
to increase fees at our Pay Tennis Facilities. 

It has been ten years since RAP increased tennis use fees. The current fee is well below 
market value when compared to other comparable facilities throughout Los Angeles County, 
(Attachment 2). The additional fees will be used to pay for court surface improvements, light 
fixtures, fencing, windscreen, tennis nets, center straps, labor costs, and other improvements to 
the pay tennis facilities. 
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Due to tennis budget reductions in past years and the addition of three pay tennis facilities at 
Poinsettia Park, Pacific Palisades, and Westchester, it is proposed that the current Rates and 
Fees be increased as shown in Attachment 1. This increase to the hourly and permit rate will 
provide the additional revenue needed to pay salaries and working capital to maintain and repair 
the tennis courts and infrastructure. 

Only those sections of the Rates and Fees Manual proposed for revision are Included, with new 
items identified by bold text, and items proposed for deletion indicated by strikeout text. 

NUMBER OF PEOPLE SERVED 

Approximately 220,000. 

TREE AND SHADE 

No trees or shade from trees will be affected. 

ENVIRONMENTAL IMPACT STATEMENT 

Action on this Board Report will not result in any environmental impacts, and therefore, is 
covered by the existing CEQA exemption. No additional CEQA documentation is required. 

FISCAL IMPACT STATEMENT: 

There will be a slight increase to the General Fund and an increase in revenues to the Special 
Fund. Fees deposited to facility Special Accounts will be used to fund staff, facility, and 
maintenance needs. 

This report was prepared by Mark Karbon, Principal Park Services Attendant, Park Services 
Division, Griffith Region . 

LIST OF ATTACHMENTS 

1) Revised Pay Tennis Courts Schedule of Rates and Fees 
2) Tennis Fee Comparison with Other Municipalities 


















