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1. Approve a proposed Amendment to the Supplemental Agreement to Contract No. 3465, 
herein included as Attachment 1 , between the City of Los Angeles Department of Recreation 
and Parks (RAP) and Shade Structures, Inc. dba USA Shade & Fabric Structures, Inc., for 
general park building construction services at various park facilities, to reflect changes in the 
corporate structure of the company, subject to approval of the Mayor in accordance with 
Executive Directive No.3, of the City Council, and of the City Attorney as to form; 

1. Reaffirm, in accordance with Charter Section 1022, that RAP does not have personnel 
available in its employ with sufficient time and expertise to undertake these specialized 
professional tasks, and that it is more feasible, economical and in the Department's best 
interest to secure these services by contract; 

2. Direct the Board Secretary to transmit forthwith the proposed Amendment to the Mayor in 
accordance with Executive Directive NO. 3 and, concurrently to the City Attorney, for review 
and approval as to form; 

3. Authorize the Board President and Secretary to execute the proposed Amendment upon 
receipt of the necessary approvals; and 

4. Authorize the General Manager, or Designee, to make technical corrections as necessary to 
the contract to carry out the intent of this Report. 

SUMMARY: 

On April 3, 2013, the Board approved a Request for Qualifications (RFQ) for General Park Building 
Construction Services at various park facilities (Report No. 13-088). The RFQ was released on 
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April 5,2013. On May 14, 2013, RAP received seven proposals in response to the RFQ, including 
one from USA Shade & Fabric Structures, Inc. 

On June 5,2013, the Board awarded General Park Building Construction Services contracts to four 
of the seven contractors, which included USA Shade Structures (Report No. 13-145). Contract No. 
3465 between RAP and USA Shade & Fabric Structures, Inc. was executed on August 16, 2013 for 
a term of three (3) years. 

In January 2014, Shade Structures, Inc., a subsidiary of PlayPower, acquired certain assets relating 
to the modular division of USA Shade & Fabric Structures, Inc. The change of ownership became 
effective February 2014. Shade Structures, Inc. informed RAP ofthe change in ownership, stating it 
would still be doing business as USA Shade & Fabric Structures, because USA Shade & Fabric 
Structures, Inc. is an established brand (see Exhibit A). 

On July 13, 2016, the Board approved the Supplemental Agreement to the contracts with USA 
Shade & Fabric Structures, Inc. and the other three contractors to extend the contract terms from 
three (3) years to six (6) years (Report No. 16-158). 

On October 6, 2016, Shade Structures, Inc. provided RAP with a signed letter on its USA Shade & 
Fabric Structures company letterhead indicating of its acquisition and name change to Shade 
Structures, Inc. dba USA Shade & Fabric Structures and that the current address remains the same 
at 8505 Chancellor Row Dallas, TX 75247 (see Exhibit B). 

The Amendment to the Supplemental Agreement to Contract No. 3465 will address the change in 
ownership and name change by replacing Section 1 of the Contract ("Parties to Contract, 
Representatives and Notice") with the new legal entity's contact information. Additionally, because 
Shades Structures, Inc. continued to provide services to RAP after the change in ownership 
occurred, RAP is adding a ratification clause to the contract to enable RAP to pay for the services 
rendered while this Amendment awaits approval and execution. In order to add the ratification 
clause, the last section of the contract, "Section 7 - Incorporation of Documents," has been 
renamed "Section 8 -Incorporation of Documents," and Section 7 is now "Section 7 - Ratification." 

RAP is seeking authorization for the Board President and Secretary to execute the Supplemental 
Agreement with this Amendment, subject to the approval of the Mayor and City Council, and of City 
Attorney as to form. All other terms and conditions of the contract remain unchanged . 

Charter 1022 Determination 

On March 29, 2013, the Personnel Department determined that there was insufficient staffing at 
RAP and in the City to provide as-needed general park building construction services which include: 

1) general park building construction 
2) pre-fabricated concrete buildings 
3) pre-fabricated building 
4) shade structures 
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In Report No. 13-145, which was approved June 5, 2013, the Board found that it was more 
economical, feasible and in RAP's best interest to secure these services by contract. 

FISCAL IMPACT STATEMENT: 

Executing the Amendment will impact RAP's General Fund 302/88, Account 3040, because there 
are outstanding monies due; the contract is as-needed, and will potentially affectthe same account, 
depending on what work is needed by RAP from this Contractor. 

It should be noted that this Contractor is providing services to other City departments. In those 
cases, the funding comes from the City General Fund because the sites being serviced are not part 
of RAP. 

This report was prepared by Kai Wong , Management Analyst II, Contracts Administration , Finance 
Division. 

LIST OF ATTACHMENTS/EXHIBITS 

1) Supplemental Agreement to Contract 3465 - Proposed Amendment 
2) Exhibit A - signed Play Power Letterhead dated February 20,2014 
3) Exhibit B - signed USA Shade & Fabric Structures Letterhead dated October 6, 2016 
















