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RECOMMENDED PROJECTS 

In March 2015, the County of Los Angeles (County) initiated a countywide assessment of the 
need for parks and recreation in all cities and unincorporated areas in the County. The goal of 
the Park Needs Assessment is to engage all communities within the County in a collaborative 
process to gather data and input for future decision-making on parks and recreation. 

The Park Needs Assessment is organized around Study Areas, which wjll be used to identify 
community-specific needs and determine priority projects. The Park Needs Assessment has 
identified one hundred eighty-seven (187) Study Areas across the County; of which, forty-three 
(43) are located in the City of Los Angeles (City). 

In May 2016, at the conclusion of the Park Needs Assessment, the County will produce a final 
report with a recommended list of projects and cost estimates, in order of priority, for all one 
hundred eighty-seven (187) Study Areas and for the sixteen (16) "Regional Recreational Parks" 
located across the County. This final report will also include a separate addendum that will 
discuss "Open Space/Nature" and "Regional Specialty" facilities. 

FACILITY ASSESSMENT PHASE 

The first phase of the Park Needs Assessment is the facility assessment phase. As a part of 
that phase, all park-owning or operating agencies in the County, including the Department of 
Recreation and Parks (RAP), documented the condition of various park facilities and amenities 
at each of their parks and recreational facilities. The resultant facility assessment information 
was entered into a web portal inventory database that was developed by the County. 

The facility assessment phase started on July 16, 2015 and ended on September 4, 2015. 



LOS ANGELES COUNTYWIDE PARKS NEEDS ASSESSMENT 
Page 2 

COMMUNITY OUTREACH PHASE 

The second phase of the Park Needs Assessment is the community engagement process. The 
purpose of the community engagement process is for community members to review the 
background information about each Study Area and to develop a prioritized list of potential park 
projects they that would like to see in each Study Area. As a part of this process, RAP 
scheduled a total of twenty-one (21) community meetings for the forty-three (43) Study Areas in 
the City. The first of the nineteen (19) RAP meetings were held between December 3, 2015 and 
February 4, 2016. Two additional meetings are scheduled at North Hollywood Recreation 
Center and EXPO Center on February 25, 2016, due to low attendance at the previous 
meetings. 

For each community meeting RAP staff prepared flyers and background materials in various 
languages (e.g. English, Spanish, Korean, Chinese, and Vietnamese). 

• A pop-up about the Needs Assessment was posted on RAP's website, which directed 
people to the website that the County set up for the Needs Assessment 
(http://Iacountyparkneeds.org/). 

• Information about the Needs Assessment and meetings was shared through RAP's 
various social media channels (Twitter, Facebook) and on the City's social media 
accounts. 

• Flyers were distributed through each of RAP's Operations Regions. Instructions were 
given to staff to reproduce, post, and distribute the flyers for the meetings occurring in 
their respective areas of the City. 

• Flyers were sent by RAP's staff to the various Park Advisory Boards. 
• Flyers were sent to RAP's 17,000 volunteers through the Volgistics database. 
• Flyers were sent by RAP's staff to each Council Office for the meetings occurring in their 

respective areas of the City. 
• Flyers were sent by RAP's staff to each Neighborhood Council, and the various 

Neighborhood Council Alliances, for the meetings occurring in their respective areas of 
the City. As well as e-mail contacts for the various Neighborhood Councils were 
provided by the Department of Neighborhood Empowerment. Additionally, based on 
information RAP's staff received from the Department of Neighborhood Empowerment 
regarding language preferences, certain Neighborhood Councils received information in 
multiple languages. 

Additionally, the County hired a firm, MIG, Inc. , to assist in providing targeted outreach for the 
community meetings and MIG hired several non-profits to assist with outreach in certain areas 
of the City: 

• Southeast Los Angeles (LA), South LA, Boyle Heights Study Areas - LA Neighborhood 
Land Trust 

• Sun Valley, Valley Glen, Van Nuys Study Areas - Pacoima Beautiful 
• Westlake, Wilshire East - Korean Youth and Community Center 
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PROJECT PRIORITIZATION PHASE 

The third phase of the Park Needs Assessment is the project prioritization phase. Based in part 
on the input received in the previous two phases of the Park Needs Assessment, RAP will be 
developing a list of priority projects to submit to the County for inclusion in the Needs 
Assessment Final Report. 

This list of recommended priority projects may include: 

• A maximum of ten (10) priority park projects for each of the forty-three (43) Study Areas 
in the City. 

• A maximum of five (5) priority park projects for each of the six (6) "Regional Recreational 
Parks" located in the City (Elysian Park, Ernest E. Debs Regional Park, Griffith Park, 
Hansen Dam Recreation Area, Sepulveda Dam Basin Recreation Area, Ken Malloy 
Harbor Regional Park) . 

• A maximum of twenty (20) priority park projects for "Open Space/Nature" facilities in the 
City. 

• A maximum of twenty (20) priority park projects for "Regional Specialty" facilities" in the 
City. 

The list of recommended priority projects is scheduled to be submitted to the County on 
February 29, 2016, a draft of which is attached as Exhibit A. 

This Report was prepared by Meghan Luera, Management Assistant, Planning , Construction, 
and Maintenance Branch. 
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