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RECOMMENDATIONS: 

That the Board: 

General Manager 

Withdrawn ----

1. Authorize the Department of Recreation and Parks' Chief Accounting Employee to transfer 
Three Million, Six Hundred Seventy-Four Thousand, Nine Hundred Seven Dollars and Forty
Two Cents ($3,674,907.42) from Fund 205, Department 88 various accounts (see attached) 
to Fund 205, Department 88, Account number 88900H Projects Cash Flow; and, 

2. Authorize the Chief Accounting Employee to make technical corrections as necessary to this 
transaction in order to effectuate the intent of this Report. 

SUMMARY: 

During the past twenty-five (25) years the Department of Recreation and Parks (RAP) has 
received or been awarded many grants from Federal, State, County, and other governmental 
agencies to provide much needed funding for both capital improvements and the provision of 
services. These grants included, but were not limited to, capital improvement grants such as 
Proposition 12, Proposition 40, and Proposition A-1 and A-2. RAP also received program 
grants for summer lunch, juvenile justice, senior nutrition, Community Development Block Grant 
(CDBG), etc. As with most capital or program grants, these awards did not provide upfront 
funding prior to the completion of projects or provision of services because, consistent with most 
grants, they were awarded on a reimbursement basis, requiring partial or full completion of 
capital improvements or provision of services to be completed prior to receiving any cash from 
the funding agency. 

Accordingly, a lag time between billing the funding agency and receiving cash is generally 
between eight and sixteen weeks. However, vendors who provided services to RAP retained 
the right to be paid within thirty (30) days. To meet this requirement and to ensure sufficient 
funds were on hand to pay vendors, RAP, consistent. with the practice of other City 
Departments, occasionally utilized funds from the City Reserve Fund, Public Works Trust Fund, 
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or other designated special funds to cover these cash demands. 

Since grants require strong accounting support to properly collect and record funding in 
compliance with grant requirements and the City of Los Angeles' accounting procedures, the 
Department has reviewed a variety of these transactions from 1995 to 2004. This review reveals 
that some of the project accounting for Proposition A-1 projects was not fully documented as 
completed, even though the projects were physically completed and the County of Los Angeles 
was properly billed, and the City received the cash that it "cash flowed or fronted" while the 
projects were in construction. 

Therefore, to ensure the undocumented step in the accounting process was properly 
completed, i.e. returning the funds to the cash flow source, RAP began implementing stronger 
accounting controls over the last ten (10) years and has narrowed the group of projects that are 
not officially closed to those included on the Attachment. These funds are currently recorded in 
Fund 205 and should be properly reflected in the Project Cash Flow Account. 

Therefore, Staff recommends that these projects now be officially closed and the remaining 
balances be transferred to Fund 205, Department 88, Account No. 88900H Projects Cash Flow. 
This recommendation is being made to remedy these fully documented funds and to, and to 
increase RAP's existing cash flow account as RAP has continued to receive capital grants (such 
as Proposition 1 C-Housing Related Parks Program Grant) as well as program grants, and is 
required to increase RAP's cash flow account to support these activities. This would bring 
RAP's cash flow account balance to approximately Six Million Dollars ($6,000,000.00). 
Additionally, increasing the cash flow account balance is in line with appropriate accounting 
practices, helping to lessen or eliminate transferring various funding sources. 

FISCAL IMPACT STATEMENT: 

There is no RAP General Fund impact as all transfers are within Fund 205. 

This report was prepared by Noel Williams, Chief Financial Officer, and Finance Division. 
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