
A G E N D A 
 

BOARD OF RECREATION AND PARK COMMISSIONERS 
OF THE CITY OF LOS ANGELES 

 
Wednesday, November 2, 2011 at 9:30 a.m. 

 
EXPO Center 

Community Hall Room 
3980 S. Bill Robertson Lane (Formerly Menlo Avenue) 

Los Angeles, CA 90037 
 

(Parking located in “Lot 1”, at the corner of Martin Luther King 
Boulevard and Bill Robertson Lane) 

 
EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S 
REQUEST FORM AT THE MEETING AND SUBMIT IT TO THE COMMISSION EXECUTIVE 
ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM. 
 
PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS 
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM IS CONSIDERED, FOR A 
CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM.  ALL 
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED 
PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM.  COMMENTS BY THE PUBLIC 
ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER JURISDICTION OF THE BOARD 
WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING.  EACH 
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL 
ALLOWED FOR PUBLIC PRESENTATION. 
 
1. APPROVAL OF THE MINUTES: 
 
 Approval of the Minutes of the Meetings of October 19, 2011 
 
2. GENERAL MANAGER’S REPORTS: 
 

11-295 Aliso Canyon Park – Development (W.O. #E170101F) Project 
– Request Authority to Negotiate Change Order to 
Contract No. 3347 

 
11-296 Partnership Division – Non-Profit Cooperative Nursery, 

Head Start, Pre-School and Child Day Care Organizations 
- Rescission of 1974 and 1984 Policies, Application of 
Partnership Policy for Non-Profits, and Criteria for 
Non-Profit Child Care Operators 

 
11-297 Various Communications 

 
3. UNFINISHED BUSINESS: 

 
11-232 Camp High Sierra – Agreement between the Department of 

Recreation and Parks and Mammoth Mountain Ski Area, LLC, 
for the Development, Operation, and Maintenance of the 
Campground 

 
11-238 Sherman Village River Greenway Park – Preliminary 

Authorization to Proceed with the Lease of Property 
Owned by the County of Los Angeles for the Development 
of a New Public Park and a Memorandum of Agreement 
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between the Department of Recreation and Parks, the 
County of Los Angeles, and IMT Capital, LLC, for the 
Development and Maintenance of the New Public Park 

 
11-276 Normandale Recreation Center Expansion – Request for 

Final Authorization to Acquire Property – Approval of 
Purchase and Sale Agreement, and Allocation of 
Proposition K Funds 

 
11-289 North Weddington Park – Final Consideration of Plaque 

Proposal to Commemorate Victims of September 11 
Terrorist Attacks 

 
4. NEW BUSINESS: 
 

Memorandum: 2012 Meeting Schedule for the Board of Recreation 
and Park Commissioners 

 
5. COMMISSION TASK FORCES: 
 

• Commission Task Force on Concessions (Commissioners Stanley and 
Williams) 

• Commission Task Force on Facility Repair and Maintenance 
(Commissioners Alvarez and Werner) 

 
6. GENERAL MANAGER’S ORAL REPORT: 
 

Report on Department Activities and Facilities 
 
7. FUTURE AGENDA ITEMS: 
 

Requests by Commissioners to Schedule Specific Items on Future 
Agendas 

 
8. PUBLIC COMMENTS: 
 

Any comments which require a response or report by staff will be 
automatically referred to staff for a report at some subsequent 
meeting. 

 
9. NEXT MEETING: 
 

The next scheduled meeting of the Board of Recreation and Park 
Commissioners will be held on Wednesday, November 16, 2011 at 9:30 
a.m., at Evergreen Recreation Center, 2844 East 2nd Street, Los 
Angeles, CA 90033. 

 
10. ADJOURNMENT: 

 
Under the California State Ralph M. Brown Act, those wishing to make 
audio recordings of the Commission Meetings are allowed to bring 
tape recorders or camcorders in the Meeting. 
 
Sign language interpreters, assistive listening devices, or any 
auxiliary aides and/or services may be provided upon request.  To 
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ensure availability, you are advised to make your request at least 
72 hours prior to the meeting you wish to attend.  For additional 
information, please contact the Commission Office at (213)202-2640. 
 
Finalization of Commission Actions: In accordance with City Charter, 
actions that are subject to Section 245 are not final until the 
expiration of the next five meeting days of the Los Angeles City 
Council during which the Council has convened in regular session and 
if Council asserts jurisdiction during this five meeting day period 
the Council has 21 calendar days thereafter in which to act on the 
matter. 
 
Commission Meetings can be heard live over the telephone through the 
Council Phone system.  To listen to a meeting, please call one of 
the following numbers: 
from Downtown Los Angeles (213) 621-CITY (2489) 
from West Los Angeles (310) 471-CITY (2489) 
from San Pedro (310) 547-CITY (2489) 
from Van Nuys (818) 904-9450 
 
For information, please go to the City’s website: 
http://ita.lacity.org/Residents/CouncilPhone/index.htm  
 
Information on agenda items may be obtained by calling the 
Commission Office at (213) 202-2640.  Copies of the agenda and 
reports may be downloaded from the Department’s website at 
www.laparks.org.



REPORT OF GENERAL MANAGER NO. 11-295 

DATE November 2, 201 1 C.D. 12 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: ALISO CANYON PARK - DEVELOPMENT (W.O. #E 170101F) PROJECT - 
REQUEST AUTHORITY TO NEGOTIATE CHANGE ORDER TO 
CONTRACT NO. 3347 

R Adarns K. Regan 

t I  I. '~~sita 

L' lsracl N. Wi l l i ams 

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board authorize the City Engineer to negotiate and execute change order(s), in an 
amount not-to-exceed $150,000, for the mitigation of unforeseen wet soils conditions. 

SUMMARY: 

On May 4, 20 1 1 ,  the Board awarded Contract No. 3347 (Board Report No. 1 1 - 1 17) in the 
amount of $964,390, for the Aliso Canyon Park - Development (W.O. #E 1701 01F) project, 
located at 1804 1 Rinaldi Street. Los Angeles, CA 9 1344. 

The scope of work calls for the installation of a new neighborhood equestrian facility and a 
passive park owned and operated by the Department of Recreation and Parks (RAP). The 
detailed scope of work includes: 1 )  a new asphalt parking lot, paving and access roadways; 2) 
new gravel parking lot; 3) concrete paving, a natural aggregate paving system pathway; 4) a 
picnic shelter, benches, and drinking fountain; 5) prefabricated pedestrian bridge and abutments; 
6) drainage and storm water treatment improvements; 7) new irrigation system; 8) new trees; 
shrubs and hydroseeded areas; and, 9) new solar security lighting. 

During the soil excavation, a large volume of extremely wet soil was encountered for the 53,000 
square feet of proposed roadways and horse trailer parking areas. To address this adverse soil 
discovery, a soil stabilization method has been recommended by the Department of Public 
Works, Bureau of Engineering's (BOE) in-house Geotechnical Engineering Division's staff. 
The proposed stabilization method recommended an additional over-excavation of 12 inches, 
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covering of the deepened bottom with a Geotextile fabric and placing an additional aggregate 
base of 12 inches. This recommended soil mitigation effort is to assure that the future integrity 
of the roadways and the horse trailer parking areas are adequately addressed. 

The Board should note that, in addition to the wet soils condition encountered at the early stage 
of construction of the subject project, BOE has been asked by the council office (CD12) and 
RAP staff to install a prefabricated restroom for the Aliso Canyon Park. Due to the remote 
location of the existing park, there will need to be a new domestic water line; a new sewer 
connection, a sewage ejector and a new electrical service for the proposed new prefabricated 
restroom. This pre-fabricated restroom is currently under design. The final fiscal impact of this 
planned restroom will be presented to the Board for approval, via a future change order, at a later 
date. 

Due to the unforeseen soil conditions encountered during construction, BOE is requesting 
authority to negotiate one or more Change Order(s) to add measures to the project to mitigate the 
adverse soil conditions. The project is now approximately 11% complete in construction, and 
adequate unused project contingencies have been identified within the original project budget 
that can be used to fund both the adverse soils conditions and the future proposed restroom. 

In accordance with the requirements of the California Environmental Quality Act, a Mitigated 
Negative Declaration (MND) for the project was adopted by the Board on November 15, 2010 
(Board Report No. 10-3 19). A Notice of Determination was filed with the Los Angeles City 
Clerk and the Los Angeles County Clerk on November 19, 201 0. Staff has determined that the 
scope of the proposed change order will not result is any additional significant impact, and no 
additional mitigation measures will be required. Therefore, no further environmental 
documentation is required. 

Preliminary Change Order estimates place the value of the Change Order(s) for the adverse soil 
conditions at over ten percent (10%) of the construction contract value, with the cumulative 
Change Order value expected to exceed twenty-five percent (25%) of the construction contract 
amount when a proposed restroom change order is considered at a future date. Therefore, it is 
anticipated that the Change Order(s) amount will surpass the authority limit of the General 
Manager and will require Board approval (Board Report No. 06-1 36). 

To date, no change orders have been issued for the project. 
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Sufficient funds are available from the following fund and account for the change order 

FUNDING SOURCE FUNDIDEPT. IACCT. NO. 
Sunshine Canyon Amenities Trust Fund 68215015OG2 1 5 

FISCAL IMPACT STATEMENT 

At this time there is no fiscal impact to the Department's General Fund. However, once this 
project is completed operational maintenance cost will be determined. Upon project completion, 
a request for funding will be submitted in future Department annual budget requests. 

This report was prepared by Erick Chang, Project Manager, Recreation and Cultural Facilities 
Program, Bureau of Engineering (BOE). Reviewed by Neil Drucker, Program Manager, 
Recreational and Cultural Facilities Program, BOE; Deborah Weintraub, Chief Deputy City 
Engineer, BOE; and Michael A. Shull, Superintendent, Planning, Construction and Maintenance 
Division, Department of Recreation and Parks. 



REPORT OF GENERAL MANAGER NO. 11-296 

DATE November 2 ,  2011 C.D. All 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: PARTNERSHIP DIVISION - NON-PROFIT COOPERATIVE NURSERY, 
HEAD START, PRE-SCHOOL AND CHILD DAY CARE ORGANIZATIONS 
- RESCISSION OF 1974 AND 1984 POLICIES, APPLICATION OF 
PARTNERSHIP POLICY FOR NON-PROFITS, AND CRITERIA FOR NON- 
PROFIT CHILD CARE OPERATORS 

R. Adams K .  Regan 

H .  Fujita M .  Shull 

*V. Israel 

RECOMMENDATIONS: 

That the Board: 

1. Rescind current policy for non-profit cooperative nursery, Head Start, pre-school and child 
care organizations, (Report No. 678, approved June 6, 1974) and (Report No. 418-84, 
approved May 17,1984); 

2. Find that non-profit cooperative nursery, Head Start, pre-school and child care organizations 
are a recreational use; 

3. Recognize that all non-profit cooperative nursery, Head Start, pre-school and child care 
organizations are similar to other non-profit or for-profit organizations utilizing Department 
of Recreation and Parks (RAP) facilities and property, and therefore, subject to existing and 
established policies by the Board; 

4. Direct Staff to develop agreements with non-profit cooperative nursery, Head Start, pre- 
school and child care organizations for the operation of such services on park property in 
accordance with RAP'S Partnership Policy; 

5. Direct staff to implement criteria for non-profit cooperative nursery, Head Start, pre-school 
and child care organizations on RAP property, in accordance with the Partnership policy, as 
described in the Summary of this Report; 
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6. Approve the imposition of cost recovery fees for these organizations in accordance with the 
Partnership Policy; and 

7. Direct the Department's Chief Accounting Employee to establish appropriate accounts and 
deposit cost recovery fees received from such organizations in accounts established for such 
purpose and to reimburse expenses incurred by RAP for these organizations, to various funds 
and accounts. 

SUMMARY: 

Currently, various non-profit cooperative nursery groups, pre-school, and Head Start 
organizations are allowed to utilize RAP facilities or park property by permit without charge 
during normal park operating hours in accordance with the policy on Non-Profit Pre-School and 
Parent Participation Nursery School Groups (Report No. 678, approved June 6, 1974), attached 
hereto as Exhibit A. On May 17, 1984, the Board affirmed such policy in Report No. 41 8-84 and 
stated that these organizations providing community-sponsored child care programs should not 
be charged a fee for the use of RAP facilities, if the use of the facility took place during hours 
when the park was normally open. Additionally, Report No. 418-84 encouraged public non- 
profit child care operation in under-utilized facilities and outdoor space and advocated RAP staff 
to develop and operate such programs if no organizations came forward to provide non-profit 
pre-school programs. 

In 2002, in Report No. 02-349, the Board approved a policy that requires all non-profit 
organizations operating or providing services using park property or land under RAP control, to 
pay all utility costs (gas, water, electricity) associated with the use of the facility. For exclusive 
use of a RAP building by an organization, arrangements were to be made so that utility payments 
would be paid by the organization directly to the utility provider. In order to recover costs for 
utilities from organizations using RAP facilities on a shared use basis, the Board on July 13, 
201 1, approved a utility fee protocol to allow RAP to recover utility costs associated with 
organization's shared use of certain facility space (Report No. 11-202). Similar analysis is 
underway for solid resources (trash) fees and staff impact costs, with additional cost recovery fee 
reports to be scheduled soon for the Board's consideration. 

Since its establishment in mid-March 201 1, the Partnership Division has taken on the task of 
updating andlor formalizing agreements with organizations utilizing RAP property for the 
mutual benefit of the community, RAP, and the organization. Additionally, the Partnership 
Division is now seeking to implement mechanisms to recover certain costs from those 
organizations operating on park property, which are not currently paying for their own utilities, 
trash removal, custodial services, maintenance, and/or other expenses which are fiscally 
impacting RAP through the organization's operation of public programs. 
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It is therefore recommended that the current policy related to non-profit cooperative nursery, 
Head Start, pre-school and child care organizations operating on park property, as stated in 
Report No. 678 and Report No. 418-84, be rescinded, so that all such organizations previously 
covered by said policy, be subject to RAP'S Partnership Policy as any other non-profit 
organization utilizing RAP facilities or RAP property for the benefit of the community. 

However, RAP should retain and continue to implement certain criteria for Pre-school, Child 
Care or similar groups conducting programs on RAP property. These criteria's would be: 

A legal non-profit Organization in good standing 
General purpose of group shall emphasize child development through educational and 
recreational pre-school experiences 
Organization must prove to be viable with evidence of long-term leadership 
Existing programs of our own department cannot be inhibited 
Organization to obtain adequate liability insurance as deemed necessary by the Office of 
the City Administrative Officer (CAO), Risk Management Division 
Organization shall maintain area of use 
Organization to provide own storage 
Organization be monitored by RAP staff for compliance 

The Partnership Division has preliminarily identified those non-profit cooperative nursery, Head 
Start, pre-school and child care organizations that are currently operating on RAP property 
(Exhibit B). The Partnership Division has been working with the City Attorney Office's to 
establish a child care-related, "template" agreement. Once finalized, this template will be used 
as the basis for all formal agreements with pre-school, cooperative nursery school, and Head 
Start related activities/programs operating on RAP property, and shall be presented to the Board 
for approval on a case-by-case basis. 

FISCAL IMPACT STATEMENT: 
The proposed policy rescission has no negative impact to RAP'S General Fund. Such rescission 
will enable RAP to recover certain overhead costs from organizations operating pre-school, child 
care, cooperative nursery schools, and Head Start pre-schools at RAP facilities. 

This Report was prepared by Leslie Richter, Senior Recreation Director, Partnership Division. 
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. . .  . .  
. SUBJECT: ~ a c o & & n d ~ d  Pollay for ~ ~ n - ~ r o f i t  Pre-School m d  . : . . .  .. 

. . . . .. . Parent PirYticipsrtlon Nursery Sohool Groups to' 
_. . . ... , . . .  . . ,. .. . U t i ~ i z e  Eegart inent  ~~icllitles by Pernit Withaut. - 

C h a r - D ~ r i n g  --.- . . Noraal':dperat h g  Hours 

, . 

Approved. -- DlsapproveC . Further Report-. 

n Fave&er 2 9 ,  1973, Lk.e Board had befbre  It Report if307 dealing. . 
i t h  i; request; for  walvsq of i'ezs by the  C a y o n  Cooperative Rur- 
e ~ y  School.. .-In the d2~cussicr?. concerning th i s  matter, a notlan 

adopted requesting staff  to nake s coxplete ' k t r r ~ y  of organized 
re-school activltfes a% Departxent f a c i l i t i e s . .  The reoomniepded 

for non-profit pre-schcol and pwent. participa";-ro nwssry  
goups  t o  utiii%e Depar5ment f s c i l i t i e s  by psrmit GiPhout 

'.Charge during nomal  operating hours was' developed by the l a g  
'comlttee who signed up at the November 29, 1973 Board Meetl~g 
\and has been reviewed by the Los :tngeles Aesoclation cf Parenk 
*art1 c ipat ion  Nursery Schoo1.a and the Mayora s A d v i s c ~ y  C o m m f t t e i s  
\on Child Care, srhich Vita formerly Covncilwoman Russell s Adviso~ig 
 omitt toe on Child Care. 

TSc f i n a l  d.raf% of the proponed ne:r p o l l c y  1,s attached. ', 

That the Board- approve the attastiod po l i cy  a 
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C I T Y  O F  L O S  ANGELES 
DEPARTNENT O F  R E C R E A T I O N  AND PARKS 

RECOMMENDED P O L I C Y  F O R  NON-PROFIT  
PRE-SCHOOL AND PARENT P A R T I C I P A T I O N  

NURSERY SCHOOL GROUPS T O  U T I L I Z E  
DEPARTMENT F A C I L I T I E S  BY P E R M I T  

WITHOUT CKARGE DURING NORT4AL O P E R A T I N G  HOURS 

A p r i l  i974 
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T h i s  y e a r ,  a  number of  e v e n t s  have combined t o  

e s t a b l i s h  a new p o l i c y  concerning t h e  use  of  R e c r e a t i o n  C e n t e r s .  We 

have now come t o  c o n s i d e r  t h e  m e r i t s  o f  l o c a t i n g  well p lanned and w e l l  

run  n o n - p r o f i t  pre-school  o r  P a r e n t  P a r t i c i p a t i o n  Nursery School  

groups  on o u r  f a c i l i t i e s ,  p a r t i c u l a r l y  i n  t h e  i n n e r - c i t y  a r e a ,  which 

cou ld  p r e s e n t  very p o s i t i v e  and wholesome ou tdoor  c h i l d  development 

th rough  e d u c a t i ~ n a l  and r e c r e a t i o n a l  pre-school  e x p e r i e n c e s  t o  

youngs te r s  i n  such a manner as t o  have a  long-term b e a r i n g  upon 

t h e i r  l i v e s .  

We know t h a t  o f t e n ,  w i t h i n  t h e  i n n e r - c i t y  communities 

l i m i t a t i o n s  of housing and o t h e r  envi ronmenta l  f a c t o r s  c r e a t e  

c i r cumstances  where t h e  y o u n g s t e r s  grow up w i t h  l i t t l e  o r  no  

exposure  t o  t h e  r e a l  beauty  o f  o u r  n a t u r a l  wor ld .  F o r  t h i s  r e a s o n ,  

t h e  f o l l o w i n g  new p o l i c y  i s  proposed:  

I. I n i t i a l  a p p l i c a t i o n  a t  a  g iven  f a c i l i t y  o f  t h e  

R e c r e a t i o n  and Parks  Department s h a l l  b e  a  m a t t e r  

o f  i n d i v i d u a l  c o n s i d e r a t i o n ,  based on t h e  m e r i t s  

o f  each case .  

11. No permi t  s h a l l  be  g r a n t e d  u n l e s s  t h e  f o l l o w i n g  

c r i t e r i a  a r e  m e t :  

A .  The group must be a r e g i s t e r e d  n o n - p r o f i t  organ- 

i z a t i o n  w i t h  t h e  Los Angeles County C l e r k s  

Corpora t ion  D i v i s i o n ,  111 North H i l l  S t r e e t ,  

Room 106,  and l i c e n s e d  by t h e  State of  C a l i f o r n i a .  
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B. The group must be p repared  t o  f u r n i s h  i t s  own 

s t o r a g e  o u t s i d e  o f  e x i s t i n g  b u i l d i n g s ,  such  

s t o r a g e  t o  be  i n  accordance  wi th  Department 

s p e c i f i c a t i o n  and any o t h e r  c a p i t a l  in~provement 

must r e c e i v e  Department des ign  and c o n s t r u c t i o n  

a p p r o v a l .  The l o c a l  Director- in-Charge,  

c o n s i s t e n t  wi th  space  a v a i l a b i l i t y  and 

u t i l i z a t i o n ,  w i l l  de te rmine  whether  and t o  

what e x t e n t  o u t s i d e  s t o r a g e  w i l l  be r e q u i r e d .  

C.  The group s h a l l  f u r n i s h  normal maintenance 

w i t h i n  t h o s e  a r e a s  u t i l i z e d  f o r  t h e i r  

a c t i v i t i e s .  

D. The planned i n s t a l l a t i o n  and o p e r a t i o n  i s  

wel l -de f ined  and a p p r o p r i a t e  i n  d e s i g n  c o n t e x t ,  

and t h e r e  i s  evidence  o f  s u f f i c i e n t  long-term 

l e a d e r s h i p  and r e s o u r c e s  t a  e f f e c t u a t e  t h e  

program s u c c e s s f u l l y .  

E. There  i s  no i n d i c a t i o n  t h a t  e s t a b l i s h i n g  t h e  

program w i l l  unreasonably  i n h i b i t  any e x i s t  i n q  

.programs of  o u r  own Department. Accognodations 

d u r i n g  s c h o o l  v a c a t i o n  p e r i o d s  o r  a f t e r n o o n s  

s h a l l  r e q u i r e  t h e  a p p r o v a l  o f  t h e  l o c a l  

C e n t e r  Director- in-Charge.  
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F. The group o b t a i n  l i a b i l i t y  insurance  as 

deemed n e c e s s a r y  by t h e  C i t y  Attorney.  

G .  P a r t i c i p a t i o n  i n  t h e  program s h a l l  be non-d i sc r imina to ry .  

H. There is  an accep tance  and unders tand ing  t h a t  t h e  

e s t a b l i s h m e n t  of such a group s h a l l  be  f o r  a 

s p e c i f i c  p e r i o d  o f  t ime  s o  as t o  a l l o w  f o r  

p e r i o d i c  program review and d e t e r m i n a t i o n  

of  o t h e r  Departmental  program p r i o r i t i e s .  

I. The g e n e r a l  purpose  of t h e  graup s h a l l  

emphasize c h i l d  development through 

e d u c a t i o n a l  and r e c r e a t i o n a l  pre-school  

e x p e r i e n c e s .  

P r i o r i t y  f o r  u s e  s h a l l  be based on f i r s t - come 

b a s i s  u n l e s s  t h e r e  i s  a c o n f l i c t .  Groups t h a t  

have met t h e  c r i t e r i a  and a r e  a p p l y i n g  f o r  

c o n f l i c t i n g  usage o f  a f a c i l i t y  must be de termined 

a t  a meet ing  of r e p r e s e n t a t i v e  o f  a l l  p a r t i e s  

concerned p l u s  t h e  r e p r e s e n t a t i v e  o f  t h e  Department 

of  R e c r e a t i o n  and Parks .  I f  t h e r e  is  s t i l l  a 

l a c k  of agreement ,  t h e  Department s h a l l  make 

t h e  f i n a l  d e t e r m i n a t i o n .  
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IV. Cance l la t ion  o r  non-renewal of an e x i s t i n g  

permit  group s h a l l  r e q u i r e  s i x t y  d a y s  n o t i c e  i n  

wr i t i ng .  This  n o t i c e  s h a l l  s t a t e  t h e  basis f o r  

c a n c e l l a t i o n  o r  non-renewal. 

The Department's a c t i o n  may be appealed t o  t h e  

Board ' o f '  Recreat ion and Park Comlss ione r s  i n  

w r i t i n g  wi th in  t h e  sixty-day n o t i c e  
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DATE May 1 7 ,  1984 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: Recommended C h i l d  Day-Care P o l i c y  

*JB ',L JKL - - 
GWR 

SEK JHW 
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NO. 4 1 8 - 8 4  

C.D. A l l  

(&lT;eneral Manager 

Disapproved F u r t h e r  Report 

RECOMMENDATION: 

I. That t h e  Board o f  Recreat ion and Park Commissioners f i n d  t h a t  c h i l d  day- 
care, preschool and cooperat ive nurser ies,  Head S t a r t ,  and s i m i l a r  opera- 
t i o n s  a re  a r e c r e a t i o n a l  use o f  Department f a c i l i t i e s ;  and, 

2. That t h e  Board b a s i c a l l y  r e a f f i r m  i t s  p o s i t i o n  o f  June 6, 1974 (Report 
of General Manager No. 678, Department I n s t r u c t i o n  No. 222) concerning 
opera t ions  o f  t h i s  type, which i s  t h a t  t h e  Department a l l o w  pub l i c ,  non- 
p r o f i t  c h i l d  day-care and r e l a t e d  operat ions a t  Department f a c i l i t i e s ,  
p r o v i d i n g  t h a t  these programs do no t  unreasonably i n h i b i t  e x i s t i n g  Depart- 
ment programs; and, 

3. That t h e  Department encourage such use, p a r t i c u l  a r l y  a t  under-used f ac i  1 i - 
t i e s ;  and, 

4.  That, i f  needed w i t h i n  i n d i v i d u a l  communities and where no p r i v a t e  organi -  
z a t i o n  comes forward t o  p rov ide  such a program, Department s t a f f  should 
develop and operate such a program; and, 

5. That community-sponsored programs o f  t h i s  ,type should nrit  bc  c t iar jed 
f o r  t h e  use o f  Department f a c i l i t i e s  du r i ng  hours when t h e  f a c i l i t i e s  
a r e  norma l l y  open. If t h e  program takes p lace  when t h e  f a c i  l i t y  i s  normal ly  
closed, t h e  f e e  should cover cos ts  t o  t h i s  agency. 

SUMMARY: 

His tor ica.1 ly, Department personnel have organized preschool programs t h a t  
i nc l ude  a r t s ,  c r a f t s ,  music, drama, games, etc., f o r  c h i l d r e r i  two t o  f i v e  
years o f  age. These a c t i v i t i e s  are c u r r e n t l y  of fered a t  more than 50 f a c i l i -  
t i e s .  Most o f  these programs i nvo l ve  a nominal p e r - c h i l d  f e e  t o  cover such 
costs  as i n s t r u c t o r ' s  sa la r i es ,  t h e  purchase of a r t s  and c r a f t s  mater ia ls ,  
refreshments, e tc .  
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In addition, more than 20 non-Department organizations conduct preschool, 
Head Start or similar programs on Department sites. Several of these groups 
have been in existence since the late-1950's or early 79601s, operating under 
year-to-year building or grounds permits. Most of the organizations conduct 
programs only during school months, though several operate on a year-round 
basis. The majority of these group? make use of Department buildings and 
adjacent outdoor areas; several have been permitted to place temporary struc- 
tures on Department property. 

Virtually all of these group;' operate under the provisions of Title 2 2  of 
the State Health and Safety Code, which sets forth standards for programs 
of this, type (space requirements, staff/children ratios, toilet and basin 
requirements, permit procedures, etc.). 

Basically, the types of organizations that conduct these activities for younger 
children at Department facilities are in three categories: 

Preschool and Cooperative Nursery Schools: These programs are almost 
always organized within the 1 ocal community. Typically, leadership 
is ~rovided bv a ~rofessional with scheduled assistance bv parents 
of the involved children. A weekly or monthly fee is paid to cover 
the instructor's sal.ary, equipment and suppl ies, refreshments, etc. 
Activities include arts, crafts, music, etc., and supervised free 
play. Both preschool and cooperative nursery groups tend to use 
club/crafts rooms in Department ' buildings, ranging from 300 to 500 
square feet in size, and adjacent grounds areas. Two of these groups 
have been required to finance modifications to Department buildings 
to meet local or State building codes. Activities are normally 
conducted during morning hours (9:OO a.m. to Noon, 9:30 a.m. to 
12:30 p.m., etc.) during the week days. Both preschools and nurser- 
ies tend to operate only during school months (mid-September to 
mid-3u;ie). A representative organizati 0:: would be the Studio ..City 
Preschooler Cooperative Nursery which uses faci 1 i ties at Studio 
City Recreation Center. 

Head Start: This program is Federally funded, but sometimes also 
includes the use of State and/or local funds. In Los Angeles the 
local sponsor is often the Los Angeles County Superintendent of 
Schools. Head Start operations are almost always located in lower 
income communities. Leadership is provided by professional s,  vol'un- 
teers and parents. Programs emphasize early educational exposure 
intended to give youngsters a "head start" when they enter elementary 
school. Several Head Start groups use Department building space, 
rooms similar to those used by preschool and nursery organizations, 
and outdoor park areas. Others have placed temporary buildings, 
usually several hundred square feet in size, on Department properties. 
At least three Head Start organizations have been required to modify 
Department buildings (doors, restroom facilities, etc.) in order 
to meet codes. ' Head Start groups normal 1 y operate during weekday 
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morning hours (8:30 a.m. t o  12:30 p.m.), though several groups have 
added afternoon sess ions  o r  a r e  considering afternoon programs. 
A typical  Head S t a r t  operation would be t h a t  of Azteca Head S t a r t  
a t  Garcia Recreation Center. 

Day-Care Programs: Day-care centers  a re  primarily intended t o  bene- 
f i t  working parents,  but a1 so serve t o  prepare preschool chi 1 dren 
f o r  elementary school. They are  operated by professionals and voTun- 
t e e r s .  Most centers  charge a per-child f ee ,  although some fees  
a re  waived or reduced f o r  lower income famil ies .  The Mar Vista  
Family Center has placed a bui lding of several thousand square f e e t  
a t .  Cul ver/Slauson Recreation Center. The H i  11 top Nursery Day-Care 
group has pl aced modular re loca table  s t ruc tures  a t  Be1 levue Recre- 
a t ion  Center. Most organizat ions conduct nine-hour day operations 
on a year-round basis .  Lunch is normally provided f o r  youngsters 
a t  day-care centers .  

On April 12,  1984, the  Department conducted a public hearing on t h i s  subjec t .  
Approximately 50 representa t ives  of preschool nursery groups, Head S t a r t  opera- 
t i o n s  and day-care centers  were i n  attendance. Vir tua l ly  a l l  of the  various 
speakers supported the continued use of Department f a c i l i t i e s  f o r  preschool, 
Head S t a r t  and day-care. purposes. 

S ta f f  does not intend t o  impose addit ional  charges f o r  those groups tha t  use 
Department f a c i l i t i e s  during normal operating hours. Only those organizat ions 
t h a t  make use of Department f a c i l i t i e s  during hours when the  f a c i l i t i e s  a r e  
normally closed would be charged, and the charges would be imposed only t o  
permit t h e  Department t o  recover the cos ts  of opening and operating f a c i l i t i e s  
during non-business hours. 

In several  instances the presence of these  crganizations a t  Department f a c i l i -  
t i e s  has resul ted  in modifications t o  buildings and grounds, modi.fications 
mandated by S t a t e  or  local  codes. S t a f f  recommends t h a t  these  a l t e r a t i o n s  ,. 

continue t o  be financed by the  various groups. However, s t a f f  intends t o  
continue providing technical a s s i s t ance  whenever these modifications a r e  mandated 

* 
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UNFINISHED BUSINESS - O u t  o f  O r d e r  

REPORT 418 -84  - 5 / 1 7 / 8 4  
RECOMMENDED CHILD 
DAY-CARE POL1 C Y  

C o m m i s s i o n e r  Benson  r e q u e s t e d  a n  e x p l a n a t i o n  o f  Recommenda- 
t i o n  No. 4. Ms. Rudde r  s t a t e d  t h e r e  may be  some l o c a t i o n s  
w h e r e  t h e r e  a r e  f a c i l i t i e s  a v a i l a b l e  and t h e  s e r v i c e  i s  
neeeded .  She n o t e d  t h a t  many o f  t h e  D e p a r t m e n t ' s  
e m p l o y e e s  a r e  q u a l i f i e d  t o  b e  l i c e n s e d .  The c o s t  o f  s u c h  
a  p r o g r a m  w o u l d  b e  s e l f - s u s t a i n i n g .  

C o m m i s s i o n e r  N e u s c h a t z  s u g g e s t e d  t h a t  t h e  w o r d i n g  o f  
Recommenda t i on  No. 4  be  c l a r i f i e d  as f o l l o w s :  " T h a t ,  i f  
n e e d e d  w i t h i n  i n d i v i d u a l  c o m m u n i t i e s  and  w h e r e  n o  c o m m u n i t y  
n o n p r o f i t  o r g a n i z a t i o n  i s  a v a i l a b l e  t o  p r o v i d e  s u c h  a  
p r o g r a m ,  D e p a r t m e n t  s t a f f  s h o u l d  d e v e l o p  a n d  o p e r a t e  s u c h  
a  p r o g r a m ;  and,". 

C o m m i s s i o n e r  Benson  a s k e d  i f  t h e r e  w e r e  a n y  f a c i l i t i e s  
n e a r  e l e m e n t a r y  s c h o o l s  w h e r e  a f t e r - s c h o o l  c a r e  c o u l d  b e  
p r o v i d e d .  She n o t e d  t h a t  a  number  o f  B i l l s  a r e  now b e i n g  
p r e p a r e d  and  money may b e  a v a i l a b l e  t o  p r o v i d e  a f t e r -  
s c h o o l  c a r e .  Ms. Rudde r  n o t e d  t h a t  t h e  D e p a r t m e n t  i s  now 
p r o v i d i n g  e x t e n d e d  d a y - c a r e  a t  a  number  o f  r e c r e a t i o n  
c e n t e r s .  S t a f f  w i l l  l o o k  i n t o  t h i s  m a t t e r  f u r t h e r .  

C o m m i s s i o n e r  N e u s c h a t z  a s k e d  w h e t h e r  t h e  D e p a r t m e n t  was 
l o o k i n g  t o  u s e  more  open  space  f o r  c h i l d - c a r e  b u i l d i n g s .  
M r .  Hadaway s t a t e d  s t a f f  w i l l  d i s c o u r a g e  t h e  l o c a t i o n  o f  
o t h e r  s m a l l  b u i l d i n g s  on  p a r k  p r o p e r t y .  T h i s  p o l i c y  has  
t o  d o  w i t h  e x i s t i n g  b u i l d i n g s  o n l y .  C o m m i s s i o n e r  N e u s c h a t z  
s u g g e s t e d  t h a t  a n  a d d i t i o n a l  Recommendat ion  No. 6 b e  
i n c l u d e d  t o  make a  p o l i c y  s t a t e m e n t  t h a t  o n l y  g r o u p s  
w i l l  b e  c o n s i d e r e d  f o r  e x i s t i n g  b u i l d i n g s .  

I t  was moved b y  C o m m i s s i o n e r  N e u s c h a t z ,  s e c o n d e d  b y  C o m m i s s i o n e r  
Z e i g e r ,  and  u n a n i m o u s l y  c a r r i e d ,  t h a t  R e p o r t  4 1 8 - 8 4  b e  a p p r o v e d  
w i t h  t h e  f o l  l o w i n g  amended and a d d i t i o n a l  r e c o m m e n d a t i o n s :  

4 .  T h a t ,  i f  n e e d e d  w i t h i n  i n d i v i d u a l  c o m m u n i t i e s  a n d  w h e r e  no  
c o m m u n i t y  n o n p r o f i t  o r g a n i z a t i o n  i s  a v a i l a b l e  t o  p r o v i d e  
s u c h  a  p r o g r a m ,  D e p a r t m e n t  s t a f f  s h o u l d  d e v e l o p  and  o p e r a t e  
s u c h  a  p r o g r a m ;  and, 

6 .  T h a t  a l l  p r o g r a m s  o f  t h i s  t y p e  t a k e  p l a c e  i n  e x i s t i n g  
b u i  1  d i n g s .  

M r .  R o b e r t  R e v a i ,  f r o m  Canyon S c h o o l ,  I n c . ,  a s k e d  w h e t h e r  
t h i s  p o l i c y  i n c l u d e s  f e e s .  
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M r .  Jensen  n o t e d  t h a t  Canyon S c h o o l  i s  i n  a  b u i l d i n g  
t o t a l l y  s e p a r a t e  f r o m  t h e  m a i n  f a c i l i t y .  The D e p a r t m e n t  
m a i n t a i n s  t h e  b u i l d i n g  and  t h e  g r o u n d s  t h e y  use .  I t  was 
s t a f f ' s  i n t e n t i o n  t o  c h a r g e  t h e  D e p a r t m e n t ' s  c o s t  f o r  t h a t  
m a i n t e n a n c e .  He n o t e d  t h e y  h a v e  n o t  p r e v i o u s l y  been  
c h a r g e d  f o r  t h e  16  y e a r s  t h e y  h a v e  been a t  t h i s  l o c a t i o n .  

M r .  Hadaway n o t e d  t h a t  w h a t  i s  b e f o r e  t h e  B o a r d  i s  a  
g e n e r a l  p o l i c y .  He i n t e n d e d  t o  come b a c k  t o  t h e  B o a r d  f o r  
an i n t e r p r e t a t i o n  on  t h i s  p a r t i c u l a r  c a s e .  I t  w o u l d  be 
h i s  i n t e r p r e t a t i o n  t h a t  u n d e r  t h i s  p o l i c y  t h e  s c h o o l  w o u l d  
n o t  be c h a r g e d  r e n t  f o r  t h e  b u i l d i n g ,  b u t  i f  t h e  D e p a r t m e n t  
p r o v i d e d  c u s t o d i a l  s e r v i c e s  f o r  them, t h e y  w o u l d  be c h a r g e d  
f o r  t h a t  s e r v i c e .  He w o u l d  recommend t h a t  t h i s  p a r t i c u l a r  
c a s e  be  h e a r d  a t  a  f u t u r e  m e e t i n g .  

GENERAL MANAGER'S 
REPORT NO. 446 -84  - O u t  o f  O r d e r  
ECHO PARK SWIMMING POOL ENCLOSURE; 
CONTRACT N O .  1853 ;  RATIFICATION O F  
FULL RELEASE OF ALL CLAIMS 

D e p u t y  C i t y  A t t o r n e y  Kamine n o t e d  t h i s  a s s e s s m e n t  o f  
l i q u i d a t e d  damages came t o  t h e  B o a r d  on A p r i l  26, 1984 .  
The c o n t r a c t o r  f o l l o w e d  t h e  p r o c e d u r e s  t h r o u g h  t h e  
C i t y  A t t o r n e y ' s  O f f i c e  and  t h e  m a t t e r  has  now been  
r e s o l v e d .  

T h e r e  b e i n g  no  o b j e c t i o n s ,  R e p o r t  4 4 6 - 8 4  was a p p r o v e d .  

REPORT 419 -84  - 5 / 1 7 / 8 4  
HAWSEN DAM GOLF C O U R S E  
MANAGEMENT CONCESSION - 
RECOMMENDATION OF AWARD 

M r .  Hadaway n o t e d  t h a t  t h i s  p r o p o s a l  has been  o n g o i n g  
f o r  t w o  y e a r s ,  and  d i s c u s s e d  many t i m e s .  What i s  b e f o r e  
t h e  B o a r d  i s  a  r e c o m m e n d a t i o n  as t o  w h i c h  o f  t h e  t w o  
b i d s  s h o u l d  be  a c c e p t e d .  

P r e s i d e n t  S e l l e c k  s t a t e d  t h e  B o a r d  has h a d  a  l o t  o f  
i n p u t  on  t h i s  i s s u e .  The B o a r d  s p e n t  o f  l o t  o f  t i m e  on 
t h i s  i s s u e .  T h e r e  w e r e  a  number  o f  r e c o m m e n d a t i o n s  sub -  
m i t t e d  t o  t h e  B o a r d  a t  t h a t  t i m e .  The B o a r d  a t  t h a t  t i m e  
d e c i d e d  t o  h a v e  a  t e s t  c a s e ,  i n  e f f e c t  r e s p o n d i n g  t o  
some p e o p l e  t h a t  t h o u g h t  t h a t  p r i v a t e  e n t e r p r i s e  c o u l d  
o p e r a t e  a  p u b l i c  g o l f  c o u r s e  i n  a  more  e f f i c i e n t  and  c o s t  
e f f e c t i v e  way. T h i s  r e p o r t  recommends t h a t  t h e  B o a r d  
a w a r d  a  c o n t r a c t  t o  a  s p e c i f i c  o p e r a t o r .  
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REPORT OF GENERAL MANAGER 

DATE November 2 ,  201 1 

BOARD OF RECREATION AND PARK COMMISSIONERS 

NO. 1 1  -297 

C.D. Various 

SUBJECT: VARIOUS COMMUNICATIONS 

Approved Disapproved 

The following communications have been received by the Board and recommended action 
thereon is presented. 

From: Recommendation: 

1) Mayor, relative to a proposed Refer to staff for further processing. 
Agreement with Nike USA, Inc. and the 
LA84 Foundation for the play-court at 
Algin Sutton Recreation Center. 

2) Mayor, relative to a proposed 
Agreement with the Southern California 
Tennis Association for a youth tennis 
program. 

3) Mayor, relative to a proposed 
Agreement with Los Angeles Live 
Steamers Railroad Museum for a 
passenger loading station. 

4) City Clerk, relative to Pershing 
Square on Ice street banners 

5) City Clerk, relative to the transfer of 
jurisdiction of Wilton Place park. 

Refer to staff for further processing. 

Refer to staff for further processing. 

Refer to General Manager. 

Refer to General Manager. 
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PG. 2 NO. 1 1 - 2 9 7  

6) City Clerk, relative to the naming of Refer to General Manager. 
Wilton Place park. 

7) City Clerk, relative to forming a Refer to General Manager. 
multi-agency task force to discuss better 
joint-use agreements and best practices 
for the use of academic and athletic 
facilities. 

8) Chief Legislative Analyst, 
forwarding the Legislative Report for the 
week ending September 23, 201 1. 

9) Eleven Communicants, relative to a 
proposed ordinance concerning Venice 
Beach Boardwalk. 

10) Mitchell Heskel, Chief Operating 
Officer, The Broad Stage, offering free 
admission to families that the 
Department serves. 

1 1) Sarah Quinsaat, Events Coordinator, 
Tomato Battle, LLC, relative to their 
services. 

Note and file. 

Note and file. 

Refer to General Manager. 

Refer to General Manager. 

12) Lisa Green, relative to the state of Refer to General Manager. 
the toilet facilities at the Rose Avenue 
parking lot at Venice Beach . 

13) Reynolds, relative to and incident at Refer to General Manager. 
Robert M. Wilkinson Multipurpose 
Senior Center. 

14) Al Stonehouse, President, Wheel Refer to General Manager. 
Fun Rentals, relative to the Lake Balboa 
pedal boats. 

This report was prepared by Paul Liles, Clerk Typist, Commission Office. 



FOR INFORMATION ON1,Y 

CITY OF LOS ANGELES 
DEPARTMENT OF RECREATION AND PARKS 

November 2, 201 1 

COMMISSIONERS 

f Recreation and Park Commissioners 

The Board of Recreation and Park Commissioners holds two meetings each month, generally on 
the first and third Wednesdays of the month, with the exception of July, August and December, 
when there is only one meeting, on the second Wednesday. 

The majority of the meetings are at 9:30 A.M. at the EXPO Center, Community Hall Room, 
3980 S. Bill Robertson Lane (formerly Menlo Avenue), Los Angeles, CA 90037. The remaining 
meetings are held at 9:30 A.M. at various recreational facilities throughout the City. 

DATE 
January 1 1,20 12 
February 1,20 12 
February 15,2012 
March 7, 20 12 
March 21,2012 
April 4, 2012 
April 18,2012 
May 2,2012 
May 16,2012 
June 6,2012 
June 20,2012 
July 11, 2012 
August 8,2012 
September 5 ,20  12 
September 19,2012 
October 3, 20 12 
October 17,2012 
IVovember 7,20 12 
November 21,2012 
December 12,20 12 

LOCATION 
EXPO Center 
EXPO Center 
Pacific Region 
EXPO Center 
Valley Region 
EXPO Center 
Metro Region 
EXPO Center 
Pacific Region 
EXPO Center 
Valley Region 
EXPO Center 
Metro Region 
EXPO Center 
Pacific Region 
EXPO Center 
Valley Region 
EXPO Center 
Metro Region 
EXPO Center 

Note: Due to the New Year's holiday, only one meeting will be held in January. 

TIME 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 
9:30 am 

This report was prepared by Paul Liles, Clerk Typist, Commission Office. 



 MATTERS PENDING 

Matters Pending will be carried for a maximum of six months, after which 
time they will be deemed withdrawn and rescheduled whenever a new staff 
report is received. 

 

GENERAL MANAGER=S REPORTS: 

ORIGINALLY   PLACED 
PLACED ON   ON MATTERS  DEEMED 
BOARD AGENDA  PENDING  WITHDRAWN

 
02/18/11   06/01/11  12/01/11
11-029 Baldwin Hills Recreation Center – Conceptual Approval for 

Naming of the Outdoor Basketball Courts and the Installation 
of Appropriate Signage 

 

BIDS TO BE RECEIVED: 

None 

 

PROPOSALS TO BE RECEIVED: 

11/22/11 Operation and Maintenance of the Fern Dell Refreshment Stand 
Concession (Food and Beverage Service) at the Fern Dell 
Refreshment Stand RFP 

TBD  Film Production Instruction (CLASS Parks) 

ON HOLD Hansen Dam Golf Course Professional Concession 

ON HOLD Hansen Dam Golf Course Restaurant Concession 

ON HOLD Woodley Lakes Golf Course Restaurant Concession 

ON HOLD Woodley Lakes Golf Course Professional Concession 




