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DATE October 9, 2 0 0 9  C.D. 13, 15 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: MASTER JOINT-USE AGREEMENTS AND SITE-SPECIFIC JOINT-USE 
AGREEMENTS WITH THE LOS ANGELES UNIFIED SCHOOL DISTRICT OF 
LOS ANGELES COUNTY (DISTRICT) FOR SOUTH REGION SENIOR HIGH 
SCHOOL NO. 15 AND VIRGIL MIDDLE SCHOOL FOR PROPOSITION K AND 
PARKS FIRST TRUST FUND COMPETITIVE GRANT PROGRAM PROPOSED 
PROJECTS APPLIED FOR BY THE DISTRICT 

I<. Adams J .  Kolb 

I I. I;LIJ ita I:. Mok 

S .  I luntley K. Rcgan 

V.  Israel -- *M.  Sll~111 

eneral Manager 

Approved Disapproved Withdrawn 

RECOMMENDATION: 

That the Board: 

1. Approve the two (2) proposed Master Joint Use Agreenients (Proposition K and Parks First 
Trust) and two (2) Site-Specific Joint Use Agreements, substantially in the form on file in 
the Board Office, between the City and the Los Angeles Unified School District of Los 
Angeles County (District); 

2. Authorize the Board Secretary to transmit forthwith the approved Master and Site-Specific 
Joint Use Agreenients concurrently to the to the City Attorney for review as to form, and to 
the Mayor in accordance with Executive Directive No. 3, with a request for an expedited 
review; and, 

3. Authorize the Board President and Secretary to execute the Agreenients upon obtaining the 
required approvals. 
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SUMMARY: 

District has applied for grants for one (1) senior high school and one ( I )  niiddle school under the 
seventh cycle of the Proposition K competitive grant program and first cycle of the Parks First Trust 
Fund grant program, respectively. District has applied for grant funding in the amounts listed below 
to fund the specified outdoor improvements at the following school sites: 

1) South Region High School No. 15 - 3200 South Alma Street, San Pedro 9073 1 (CDI 5) 
Proposition-K: $500,000 for the installation of a synthetic surface niultipurpose tield. 

2) Virgil Middle School - 152 North Verniont Avenue, Los Angeles, 90004 (CD 13) 
Parks First Trust Fund: $984,542 to install field lighting around the school's tennis court 
area. 

Both projects have public recreation benefits. The City is to have joint use of the outdoor amenities, 
adjacent parking lot, and restrooms at each school. 

Under the proposed joint-use agreements, from Monday through Friday when the schools are in 
session, the District's period of use of the joint-use areas shall be from 6:00 an1 to 6:00 pni. 
Following are the proposed hours of public use: 6:00 pm to 9:30 pm Monday through Friday; 8:00 
an1 to 9:30 pm on Saturday; and 12:00 pni to 5:00 pni on Sunday. On days when the schools are not 
in session, such as summers and holidays, the City may use the joint-use areas provided they are not 
required for prescheduled District athletic practices and competitions or other school related 
activities. The City niay seek to use the joint-use areas at other times if it  wishes, subject to the 
provisions of the District's Civic Center Perniit process. 

The proposed Site-Specific Joint-Use Agreement for South Region High School No. 15 is 
accon~panied by a Proposition K Master Agreement containing general conditions and 
responsibilities affecting the District and the City as public entities. The proposed Site-Specitk 
Joint-Use Agreenient for Virgil Middle School is accompanied by a Master Joint-Use Agreement 
subject to the requirements of the City's Parks First Trust Fund grant program. Both Master Joint- 
Use Agreements contain similar to identical general terms and conditions. 

The proposed Agreements become operational if and only if the District receives the requested grant 
fi~nding. The respective tern1 of each agreement is subject to the term contained in the required 
Grant Agreenient for each grant program. In the past, the typical length of the required "term of 
service repayment" for this type of project has been 15 years. The terms and conditions of these 
proposed Agreements are siniilar to the terms of other Joint-Use Agreements executed during the 
preceding competitive cycle of the Proposition K program in response to the District's grant 
applications. 
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Staff has determined that the proposed Proposition K and Parks First Trust Fund grant progranl 
projects and the associated Joint Use Agreements with District will not result in any additional 
environmental impacts beyond those inlpacts already considered in Environnlental Impact Reports 
(EIR) at each of the proposed school sites. In addition, the third Proposition K-funded project has 
been previously evaluated and approved under CEQA, but will involve a new Joint Use Agreement. 

The proposed multipurpose synthetic surface athletic field at the new South Region High School 
No. 15 site would be substituted for the proposed natural turf fields, and would not result in any 
additional environnlental impacts. Therefore, staff finds that the EIR certified by District on 
December 9,2008 for the South Region High School No. 15 Project is adequate for approval of the 
proposed nlultipurpose synthetic surface field and the associated Joint Use Agreement, and no 
additional CEQA documentation is required. 

The proposed lighting for the tennis courts at the new Virgil Middle School athletic field was 
determined to have a less than significant environmental impact in the EIR certified by DISTRICT 
on December 9,2008 for the Central Region Elementary School (CRES) No. 20 Project. Therefore, 
Staff finds that the EIR is adequate for approval of the proposed court lighting and the associated 
Joint Use Agreement, and no additional CEQA documentation is required. 

The Acting Assistant General Manager of Operations East, the Assistant General Manager of 
Operations West and the Superintendents of the Metro and Pacific Regions concur with staffs 
recon~n~endations. 

FISCAL IMPACT STATEMENT: 

There is no anticipated initial impact to the Department's General Fund related to the proposed 
projects. Ifthe District does not receive full funding, it would seek out additional funding sources to 
supplement the grant amount received in this grant cycle, or if necessary, reduce the scope of work 
or postpone the project. 

However, it is unknown at present what the annual City cost will be for staffing and maintenance 
because the total number of hours of City use will vary according to the progran~~ning needs of the 
schools. Specific schedules are to be negotiated twice a year. To the extent that the District receives 
grant funding and the proposed improvenlents to the joint-use areas are completed, Department staff 
will prepare a budget request for the costs of the related joint-use activity. 

This report was prepared by Joel Alvarez, Senior Managenlent Analyst, Real Estate and Asset 
Management Section. 
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BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: COOPERATION AGREEMENT WITH THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF LOS ANGELES (CRAJLA), TO PROVIDE 
PROFESSIONAL CONSULTING SERVICES FOR PARK IMPROVEMENT 
PROJECTS AND PROPERTY ACQUISITIONS FOR PARK DEVELOPMENT, 
AND FOR THE DEPARTMENT OF RECREATION AND PARKS 
(DEPARTMENT) TO PROVIDE TECHNICAL AND PROFESSIONAL 
SERVICES TO COORDINATE AND DEVELOP PUBLIC PARK 
IMPROVEMENT PROJECTS IN VARIOUS CRA/LA REDEVELOPMENT 
PROJECT AREAS 

I<. A d i ~ ~ i i s  ~- .I. Kolb 

I I ,  I..ulit;! 1'. Mok 

S I 1u11tlcy K. I<cgati 

\ Isr;lcl -- *M SlluII 

Approved Disapproved Withdrawn 

RECOMMENDATIONS: 

That the Board: 

1 .  Approve the proposed Cooperation Agreement (Agreement), substantially in the forni on file 
in the Board Oftice, for a term of three years with an option to renew for two additional one- 
year periods, subject to approval by the Mayor and the City Attorney as to i'orm, belwccn ~ l ic  
Department of Recreation and Parks (Department) and the Community Redevelopnient 
Agency of Los Angeles (CRAJLA) to provide up to $5,000,000 in CRA/LA to Department 
for the acquisition and/or iniprovement of Department nlanaged and controlled parks ~vithin 
CRA project areas, and for Departnient to provide up to $5,000,000 in RAP funds for 
technical and professional services provided to the Department by CRAJLA contractors for 
park acquisition and development and improvement projects in various CRAJLA 
redevelopment project areas, as niay be required on an as-needed basis; 
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2. Direct the Chief Accounting Employee to designate an appropriate fund and account into 
which to deposit CRAILA funds designated for specific projects, as received, pursuant to the 
terms and conditions of the proposed Agreement; 

3. Authorize staff to access the subject funds from the designated accounts on an as-needed 
basis for purposes of park acquisition and improvenient projects in CIIAILA redevelopment 
project areas; 

4. Authorize staff to expend funds on an as needed basis from accounts to be identified in the 
future, not to exceed $5 niillion, for professional services provided by CRAILA contractors 
to assist the Department in acquiring and improving Department managed and controlled 
parks in CRAILA redevelopment project areas; 

5.  Direct the Board Secretary to transmit the proposed Agreement concurrently to the Mayor 
pursuant to Executive Directive No. 3 and the City Attorney for review and approval as to 
forni; and, 

6. Authorize the General Manager to execute the approved Agreement upon obtaining all 
required approvals. 

SUMMARY: 

The proposed action will enable the Department and CRAILA to carry out activities beneficial to 
both organizations utilizing resources of the two entities in a cooperative manner. Under the 
proposed Agreement, CRAILA will compensate Department for the cost of park i liiprovenient 
services sucli as grading, irrigation, planting, paving and construction of fences, retaining walls and 
gazebos, as requested by CRAILA for Department managed and controlled park acquisition, 
development and iniprovenient projects within CRAILA redevelopment project areas. The 
Department possesses the equipment, skilled journeymen, and experience in delivering such 
iniprovements and services, as well as contracts with various vendors who provide similar and 
related services. The CRAILA possesses or has contracted with professional and technical staff and 
resources that would otherwise not be inimediately available to the Department. Engaging the 
Department and CRAILA to expedite the work on an as-needed basis instead of soliciting bids each 
tiliie a project or need arises will facilitate and expedite the completion of sucli park improvenient 
projects. 

Under the proposed Agreement, all projects and related funding expenditures shall be subject to 
applicable approval processes and procedures as required by Department and CRAILA normal 
protocol, including the Work Order process described in the proposed Agreenient, as well as 
environmental analysis under CEQA and required statutory findings, including those required under 
Section 33445 ofthe California Redevelopment Law regarding the funding of public improvements. 
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This Agreement will also enable Department to procure land use, real estate, civil, structural, 
environmental, architectural, landscape, geotechnical, and other professional consultation services 
froni and through the CRAILA Engineering Department, provided by CRAILA staff or by outside 
consultants froni the CRA/LA1s existing pre-qualified pool of consultants, subject to the existing 
contracting authority under such established pool. The Agreement will also allow CRAILA to 
provide Department with Browntield-related services including environmental investigations, risk 
assessment, remedial action planning, reniediation and regulatory assistance. This Agreement will 
also enable the Department to procure acquisition-related technical assistance from CRAILA which 
possesses the means and expertise in property and environmental assessments, land title, property 
reuse assessments, market analysis, pro forma analysis, appraisal, relocation and escrow when 
Department acquires real properties for public parks in redevelopment project areas. 

The Department in turn will provide up to $5  million worth of park development related services to 
the CRAILA that would otherwise not be readily available to them, such as but not limited to 
grading, irrigation and lighting design and installation, electrical, mechanical, plumbing, 
maintenance, and landscaping design and services for Department parks in CRAILA redevelopnlent 
project areas. 

FISCAL IMPACT STATEMENT: 

At this time, there is no impact to the Department's general fund as specific projects andlor 
improvements have yet to be identified. Department could expend up to $5 million from funding to 
be specified for professional services related to acquisition and improvement of park projects; 
however, all expenditures will be individually authorized prior to being made. 

This report was prepared by Joel Alvarez, Senior Management Analyst, Real Estate and Asset 
Management Section, Planning and Construction Division. 


























































































