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RECOMMENDATION: 

That the Board: 

1. Authorize the Chief Accounting Employee to adjust, establish, or remove various Sub- 
Accounts within the Concession Improvement Account (Fund 302, Department 89, 
Account 070K) in accordance with the Board Report and Attachment A; 

2. Authorize the Chief Accounting Employee to adjust, establish, or remove various Sub- 
Accounts within the Golf Concession Improvements Account (Fund 302, Department 89, 
Account 400K) in accordance with the Board Report and Attachment B; and, 

3. Authorize the Chief Accounting Employee to transfer funds within the respective 
accounts to fund salaries, expense, and equipment expenses for Fiscal Year 2009-10. 

SUMMARY: 

The Concessions Unit currently oversees fifty-four (54) agreements which bring in an estimated 
$8,000,000 in annual revenue to the Department. Ninety percent (90%) of all concession rent is 
deposited into the Department's General Fund, while the remaining ten percent (10%) is 
deposited into the Concession Improvement Account and Golf Concession Improvements 
Account. 
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The accounts provide funds to administer concession agreements and monitor concession 
operations; provide independent consultants and auditors, as needed; maintain and improve 
concession facilities; and, provide other operational expenses not appropriated in the FY 2009-10 
City budget. Expense and equipment items require Board approval for individual expenditures 
in excess of $25,000 (Board Report No. 08-101). 

The transfer of unallocated funds from within the Concession Improvement Account 
(Attachment A) and the Golf Concession Improvements Account (Attachment B) into the 
respective sub-accounts will ensure funds are expended for specific purposes in order to allow 
the Concessions Unit to accomplish the goals of 1) providing the public with the best and most 
satisfactory recreational experience from the concessions, and 2) ensuring that the Department 
receives adequate and appropriate compensation from private concessionaires who operate on 
park property. 

FISCAL IMPACT STATEMENT: 

There is no fiscal impact to the Department's General Fund as expenditures will be paid fiom the 
Concession Improvement Account, Fund 302, Department 89, Account 070K and the Golf 
Concession Improvements Account, Fund 302, Department 89, Account 400K . 

Report prepared by Robert N. Morales, Senior Management Analyst 11, Administrative 
Resources Section, Finance Division 
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